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CLARE MOUNT SPECIALIST SPORTS COLLEGE PE DEPT

S.T.E.P. FOR DIFFERENTIATION
This document outlines how to apply the STEP (Space, Task, Equipment, People) principle to differentiate our physical education schemes of work, ensuring all students—regardless of ability or need—can participate meaningfully and experience success.

The STEP Framework for Differentiation
The STEP principle is an adaptive teaching tool used to modify activities by adjusting four key variables to increase or decrease the level of challenge.
1. Space (Where the activity happens)
Adjusting the physical environment can change the difficulty and accessibility of a task.
· Modify Dimensions: Increase the playing area to give students more reaction time, or decrease it to make control and tagging more challenging.
· Distance to Targets: Move students closer to or further from goals, hoops, or targets to match their skill level.
· Zoning: Use "safe zones" or restricted areas for students who need a calmer environment or specific roles.
· Surface: Change the playing surface (e.g., moving from grass to a flat hall) to assist those with mobility aids or to change ball speed.
2. Task (What is happening)
Adapting the rules or the nature of the activity allows students to achieve the same learning outcome via different pathways.
· Rule Variations: Add or remove rules, such as allowing more bounces in tennis or requiring three passes before a shot to increase teamwork.
· Time Constraints: Give some students more time to complete a sequence, or reduce time to push more able learners.
· Complexity: Break down instructions into smaller, manageable steps. For example, a beginner might perform a 6-element gymnastics sequence while an advanced student performs 10.
· Movement Types: Allow students to sit, stand, or use different limbs (e.g., non-dominant hand) to complete the same basic task.
3. Equipment (What is being used)
Providing a variety of equipment ensures the physical demands of the task match the student's development.
· Size and Weight: Use larger, softer, or lighter balls (like scarves or balloons) to make catching and tracking easier and slower.
· Implements: Offer a choice of bats—such as a tennis racket instead of a cricket bat—to provide a larger striking surface.
· Sensory Aids: Use brightly coloured balls or balls with bells/rattles to assist students with visual impairments.
· Targets: Adjust the height of nets or the size of goals to increase the likelihood of success for beginners.
4. People (Who is involved)
Changing the social structure of the lesson can provide targeted support or higher levels of competition.
· Group Size: Use smaller groups to increase individual participation or larger teams for social support.
· Roles: Assign specific roles such as coach, official, or leader to students who may not be able to participate in full physical movement but can still meet cognitive objectives.
· Pairing: Use "buddy systems" or match students of similar abilities for competitive tasks.
· Numerical Advantage: Create uneven teams (e.g., 3v1 or 5v2) to allow less confident students more time on the ball.

Implementation Tips for Teachers
· Inclusive Language: Frame adaptations as choices ("Try this" or "Can you do this?") rather than instructions.
· Progression Criteria: Establish clear milestones so students know when they are ready to increase the challenge level within the STEP framework.
· Reflective Discussion: End lessons by asking how the adaptations felt, helping students understand their own learning needs.
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