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The Guidance includes:

1. How the validation and support process works

2. Advice for completing the application form

3. Definitions of the section headings: Key Strategies Used; Activities Undertaken; and Impact on Pupil Outcomes with Examples of Evidence

4. Guidance interpreting the criteria with reference to the Award and the Award with Distinction

5. Where potential evidence may be found
6. Guidance for schools with primary age pupils in using the Pupil Physical Education and Sport Premium

1. The validation and support process

· You must inform the Association of Physical Education (at simon.leach@afpe.org.uk) of your intention to apply for the award. You will then be given the contact details of the validator appointed to support you through the application. DO NOT SUBMIT YOUR APPLICATION UNTIL YOU HAVE BEEN CONTACTED BY YOUR VALIDATOR. IF YOU DO SO, THIS MAY INVALIDATE YOUR APPLICATION.
· All validators are experienced physical education and well-qualified professionals who have Ofsted, Estyn and/or school improvement experience.
· You may contact your validator at any time during the validation process for support

· The process will include a visit of up to three hours by your validator to support and validate your application
· The visit will include a conversation with the person responsible for completing the application and could include conversations with others responsible for raising the quality of Physical Education and Sport: for example: the head teacher, governors, other Physical Education and Sport staff, pupils, parents and any others who have contributed to the pupils’ learning. The visit could include a short learning tour of the facilities 

· A validation panel will make the final decision on whether you have achieved the Award or an Award with Distinction, or Working Towards.

· The afPE Quality Award will last for three years from the date of the award
2. Completion of the application

· Use bullet points in all sections (limit this to no more than six bullet points, and ensure you refer to the most significant strategies, activities and outcomes)
· Be clear and concise: i.e. limit your impact and evidence to the significant ‘activities that support’
· The first time you use abbreviations and acronyms for programmes and initiatives, spell out in full: e.g. Higher Order Thinking Skills (HOTS). You may then use the abbreviation in the rest of the application
· You may use the same evidence in more than one section

· Use the guidance document to help you complete the impact and evidence sections
· The impact section should be current, but you may include in your evidence section the journey of the last three years

· Don’t forget to save your application 

3. Definitions:

· Key Strategies Used: What have you planned to put in place to improve the quality of physical education and sport for your pupils?
· Activities Undertaken: What activities do you do to implement these strategies? 
· Impact on Pupil Outcomes with Examples of Evidence: How do you know these activities are having an impact on the outcomes for young people? What evidence do you have? Phrases could begin with ‘improved’, ‘increased’, ‘demonstrated’, ‘strengthened’, and ‘high level of’. Data will improve your application, e.g. “85% of year 6 pupils can swim 25 metres” or 62% of key stage 3 pupils attend clubs in the extended curriculum or 25% more key stage 4 girls take part in extra-curricular activities. Offer examples of the evidence of this impact.
4. Guidance to support the completion of the application form
	Achievement in Physical Education and Sport

	
	Award with Distinction
	Award

	Pupils working independently
	· Pupils show exceptional independence; they are able to think for themselves and take the initiative by, for example, asking pertinent questions, actively ensuring their own and others’ safety and in working constructively with others.
	· Pupils are able to work independently when given the opportunity, taking the initiative in their work and when working with others.

	Pupils’ skills, knowledge and understanding
	· Pupils of all ages, abilities and interests acquire new subject knowledge and skills and gain an in-depth understanding of a range of different activities exceptionally well. 
· They practise skills in a wide range of activities, by themselves, in small groups, and in teams, and apply them in selected activities to achieve exceptionally high levels of performance. 
· Almost all pupils can swim at least 25 metres and remain safe in and around water by the end of year six. 
· Achievement in core physical education is consistently high (all key stages). Achievement in GCSE, BTEC, and/or other awards is consistently high.
	· Pupils of all ages, abilities and interests gain new subject knowledge, skills and understanding at a good rate. 
· They practise skills in a wide range of activities, by themselves, in small groups, and in teams, without the need for much guidance and support. 
· They apply these skills in a wide range of activities and situations, and achieve a high level of performance. 
· Most pupils can swim at least 25 metres and remain safe in and around water by the end of year six.  
· Achievement in core physical education is high (all key stages). Achievement in GCSE, BTEC, and/or other awards is high.

	Techniques, tactics and composition
	· Pupils independently explore and experiment with techniques, tactics and compositional ideas in different types of physical activity to produce outstanding outcomes. 
· They show significant levels of originality, imagination and creativity in their understanding and skills within the subject. 
	· Pupils confidently explore and experiment with techniques, tactics and compositional ideas in different types of physical activity to produce good outcomes. 
· They demonstrate originality, imagination or creativity in their subject work. 

	Pupils’ leadership, health and safety
	· Pupils demonstrate highly effective leadership skills and are highly competent in a broad range of roles. 
· They have exceptionally well developed understanding of making healthy lifestyle choices. 
· They demonstrate high levels of physical fitness and work hard for sustained periods of time to help promote their health and fitness. 
· They develop their mental determination and physical strength, stamina, speed and flexibility to cope with the demands of different activities. 
· They think for themselves, take the initiative and become excellent young leaders by organising and officiating sports events for others. They motivate and instil excellent sporting attitudes in other pupils. 
	· Pupils demonstrate good levels of physical fitness and understand the importance of this in promoting their long-term health. 
· They are able to remain physically active for long periods of time. 
· A high proportion regularly engages in a range of physical enrichment activities. 
· They have a well-developed understanding of making healthy lifestyle choices and of being safe. 
· They acquire the skills to organise sport and physical activity for others. They develop their mental determination and physical strength, stamina, speed and flexibility to cope with the demands of different activities.

	Evaluating their own and others work
	· Pupils are confident and highly competent at evaluating, adjusting and adapting performances in different contexts. 
· They know how to improve their own performance and work for extended periods of time without the need of guidance or support. 
	· Pupils apply themselves and are effective at evaluating, making adjustments and adaptations when performing in different contexts. 

	Attitude and behaviour
	· Pupils develop a sense of passion and commitment to the subject and eagerly participate in lessons, display very positive attitudes and engage fully in extra-curricular sport. 
· Their behaviour is excellent. 
· Their keenness and commitment to succeed in PE, school sport and/or dance and their ability to grasp opportunities to extend and improve their performances are exceptional.
	· Pupils’ enjoyment of physical education is shown in their positive attitudes and regular participation in lessons and extra-curricular sport. 
· Their behaviour is good. 


	Quality of Teaching

	
	Award with Distinction
	Award

	Teachers expectations and subject knowledge
	· Enjoyable and highly effective learning is promoted through excellent relationships, regular praise and feedback. 
· Teachers communicate high expectations, enthusiasm and passion about their subject to inspire pupils to achieve their very best. 
· Pupils secure outstanding progress because teachers and external coaches/practitioners are organised and well-planned. 
· They use their extensive subject knowledge and expertise to show pupils the step-by-step stages of learning new skills, and how to apply skills in different activities and situations. 
· They question pupils to check their understanding and provide expert advice on how to attain exceptionally high levels of performance. 
· They use a wide range of innovative and imaginative resources and teaching strategies to stimulate all pupils’ active participation in their learning and secure outstanding progress across all aspects of the subject. 
· Time in lessons is maximised to engage all pupils in vigorous physical activity. 
· ICT is used very effectively to support observation and analysis to improve work further. 
	· Pupils of all abilities are fully included and challenged to achieve their best because learning is planned on the basis of what pupils already know, understand and can do. 
· Relationships are good and expectations are high. 
· Time in lessons is used effectively to engage all pupils in vigorous physical activity for sustained periods of time and to promote their physical fitness. 
· Teachers have a clear understanding of the value of their subject which they communicate effectively to pupils. 
· Teachers and external coaches/practitioners have a good level of specialist expertise. 
· As a result, they use a wide range of resources and teaching strategies to promote good learning across all aspects of the subject. 
· Pupils’ learning, progress and enjoyment of physical education are effectively enhanced through the use of ICT which also enhances opportunities to observe and analyse work for improvement.

	Pupils expectations, activity rates, knowledge and understanding
	· Expectations of all pupils are consistently high. 
· Pupils are expected to work hard and be physically active for sustained periods of time and persevere when they begin to tire. 
· The pace of learning is rapid. 
· Non-performing pupils are engaged purposefully with other roles, such as observation and feedback, coaching, umpiring and refereeing.
	· Teachers ensure that pupils are active and engaged in physical activities throughout the lesson. 
· They expect pupils to work hard for sustained periods of time.  
· Activities develop pupils’ physical competence and knowledge of the body in action. 
· Non-performing pupils are engaged purposefully with other roles, such as observation and feedback, coaching, umpiring/refereeing. 
· Pupils are encouraged to perform at maximum levels in relation to speed, height, distance, strength and accuracy.  

	Use of External Coaches to improve the quality of learning
	· Specialist coaches and volunteers are deployed effectively by teachers to provide high quality sports coaching and advice on how to improve performance. 
· Their support is well focused and makes a significant contribution to the quality of learning. 
	· Specialist coaches and volunteers are deployed effectively by teachers to provide high quality sports coaching and advice on how to improve performance. 
· Their support is well focused and makes a positive contribution to the quality of learning. 

	Pupil assessment to improve performance
	· Pupils’ progress is systematically checked throughout all key stages. 

· Assessment data is used by teachers and coaches to plan further challenges for more able pupils and provide additional support for the less able. 
· Pupils are given frequent opportunities to assess their own and others’ performances and make suggestions for how they could be improved. 
	· Pupils’ progress is systematically checked throughout all key stages. 
· Assessment data is used by teachers and coaches to plan further challenges for more able pupils and provide additional support for the less able. 
· Pupils assess their own and others’ performances and suggest improvements.


	Curriculum Provision for Physical Education

	
	Award with Distinction
	Award

	Design and delivery
	· The imaginative and stimulating broad and balanced physical education curriculum provides all pupils with an outstanding range of opportunities to participate and excel in physical education and sport. 
· Pupils have at least two hours of high quality core physical education lessons each week in all key stages. 
· Primary schools provide swimming lessons to enable all pupils to exceed minimum expectations by the end of key stage two. 
· In schools with significantly less core physical education in any key stage, all pupils are provided with extra activities during and after school to enable them to make outstanding progress and attain exceptional high standards. 
· Participation rates are very high. 
· The physical education curriculum is highly inclusive. It is skilfully designed to meet the needs and interest of all pupils, including disabled pupils or those with special educational needs, those for whom the pupil premium provides support and for the most able. It is suitably adapted to enable significantly overweight pupils to fully engage in physical activity and encourage them to lead an active, healthy life style. 
· Rigorous planning ensures that physical education makes an outstanding contribution to pupils’ social, moral, spiritual and cultural development.
	· The broad and balanced physical education curriculum enables all pupils to participate regularly in a range of activities. 
· Pupils have at least two hours of core physical education lessons each week in all key stages. 
· Primary schools provide swimming lessons to enable most pupils to meet minimum expectations by the end of key stage two. 
· In schools with significantly less core physical education in any key stage, all pupils are provided with a good range of activities during and after school to enable them to make good progress and attain good standards. 
· The physical education curriculum is highly inclusive. It is skilfully designed to meet the needs and interest of all pupils, including disabled pupils or those with special educational needs, those for whom the pupil premium provides support and for the most able. It is suitably adapted to promote the regular participation of significantly overweight pupils and educate about the importance of leading an active, healthy life style. 
· Good opportunities to promote pupils’ social, moral, spiritual and cultural development are planned and taught systematically.

	Provision for extra-curricular and extended learning
	· An outstanding range of traditional and new, alternative sporting activities before, during and after school, that captures pupils’ interests and enthusiasm and nurtures a life-long commitment to participation in sport and physical activity. 
· A wide range of competitive opportunities are available both within the curriculum and through extra-curricular activities that enable most pupils to compete at intra-school, inter-school, district, county and national level competition. 
· Competitive sports fixtures are played at an exceptionally high level. The majority of pupils take up opportunities for at least one additional hour of school sport and/or dance each week in teams and as individuals. 
	· Many competitive opportunities are available both within the curriculum and through extra-curricular activities that enable pupils to compete at intra-school, inter-school, district, county and national level competition.
· Most pupils access at least one additional hour of school sport and/or dance each week.

	Partnerships
	· Outstanding links with other subjects including English, mathematics and science strengthen pupils’ learning in physical education and vice-versa. 
· Excellent sporting partnerships are forged with other local schools and the wider sporting community to provide a wide range of physical enrichment activities that promote and extend pupils’ learning and engagement.  
· A wide range of formal links with sports clubs and external sporting organisations are in place which enables most pupils to extend their participation and have access to specialist coaches and facilities.
	· Links with other subjects and good partnerships with schools, clubs and the wider sporting community enhance pupils’ learning and participation in physical education, sport and physical activity. 
· These links should provide a wide range of physical enrichment activities to promote and extend pupils’ learning and engagement with the subject.  
· A range of formal links with sports clubs and external sporting organisations are in place which support and enhance the curriculum programme.

	Breadth and balance
	· The programme enables pupils to reach a high level of performance and achieve exceptionally well in a wide range of physical activities.
· Progression routes are clear, well established and promote lifelong participation in physical activities. 
· Secondary schools provide a strong and varied programme of accredited courses, including sports leadership and vocational options. 
· Education for health and safety is strong. 
	· The programme enables pupils to reach a good level of performance and achieve well in a range of physical activities. 
· Progression routes are clear, well established and promote participation in physical activities. 
· Secondary schools provide a good programme of accredited courses, including sports leadership and vocational options. 
· Education for health and safety is good. 


	Leadership and Management of Physical Education

	
	Award with Distinction
	Award

	Subject self evaluation
	· Self-evaluation and improvement planning are accurate and detailed. 
· Rigorous lesson monitoring, professional development tailored to individual needs and the sharing of best practice have eradicated weaknesses in teaching and made it consistently good and regularly outstanding. 
· Clear guidance is provided for all teachers and coaches about assessing pupils’ progress, and using this data to raise achievement in physical education. 
· Subject reviews, self-evaluation and improvement planning are well-informed by current practice in physical education, sport and in education generally. 
	· Self-evaluation is accurate and informs detailed plans for improvement. 
· Lesson monitoring is routine and well established. Strengths are shared between teachers and weaknesses are tackled through further challenge and professional development tailored to individual needs. 
· Assessment procedures are firmly established in all key stages and are applied consistently to monitor pupils’ progress and inform future planning. 
· Subject reviews, self-evaluation and improvement planning are clearly focused on raising standards and improving the provision in physical education and sport. 

	Leadership qualities
	· Leaders articulate a clear vision for the subject. They show a relentless commitment to improving provision and achievement. 
· Leaders inspire and enthuse staff and motivate pupils of all ages and abilities to engage fully in physical education and do their very best. 
· Physical education and sport has a high profile. There is a strong sporting ethos in the school. 
· Leaders have convinced head teachers and governors of the importance of sufficient time for physical education by illustrating how time is used effectively to achieve outstanding outcomes for pupils. 
· There is an outstanding track record of innovation and improvement. Leaders are expert practitioners, well-informed by current good practice and research in physical education and education generally. 
· Physical education makes an excellent contribution to whole-school priorities, including literacy and numeracy policies. 
· Governors are highly supportive of the aims and vision for physical education and promote and celebrate the school’s successes in school sport. Primary school leaders, including governors, ensure that new funding for physical education and sport is used exceptionally well to improve the quality of provision, including regular and sustained participation. 
· There are excellent strategies to delegate subject responsibilities where appropriate and to share good practice and secure high quality professional development in the subject. 
	· Leaders are fully committed to securing improvements to provision and raising pupils’ achievement. They take decisive action to eradicate weaknesses and promote greater consistency. 
· They know their subject well and are receptive to new ideas and innovations in physical education. 
· Leaders are competent and confident teachers of physical education. 
· There is a shared common purpose amongst those involved in teaching physical education with good opportunities to share practice and access professional development. 
· Physical education makes a good contribution to whole-school priorities, including literacy and numeracy policies. 
· Governors are supportive of the aims and vision for physical education and are keen to celebrate the school’s successes in school sport. 
· Primary school leaders, including governors, ensure that new funding for physical education and sport is used well to improve the quality of provision, including regular and sustained participation.

	Networking to extend opportunities for further participation 
	· Highly productive partnerships with other schools support the schools’ work. 
· Pathways into community sports clubs are firmly established. 
· Young leaders are used well to organise sports and play for others.
	· Good partnerships with other schools and clear pathways into community sports clubs enable pupils to continue to participate after school. 
· Young leaders are encouraged to organise sports and play for others.

	Health & Wellbeing
	· See the section on design and delivery of the curriculum
	See the section on design and delivery of the curriculum

	Social, Moral, Spiritual & Cultural
	· See the section on design and delivery of the curriculum
	See the section on design and delivery of the curriculum


5. Sources of Potential Evidence

	Evidence (where appropriate) to support the application should include the most recent data and take into account 3 years of historical validated data, evidence and information in order to demonstrate trends over time and developmental patterns. These could include:

· School self evaluation records

· Ofsted reports

· School website

· End of Year assessments (levels / grades)

· Targets set and met (showing accuracy of teacher assessment)

· Reports to parents

· Summary findings of regular lesson observations

· Discussions with pupils about their work

· Case studies of individuals

· Governor reports 

· Reports of subject/ departmental reviews

· Timetables of extra-curricular provision 

· Cross curricular themes and programmes

· Community and club links including registers of participation (include any Satellite clubs – a Sport England intervention)

· School competition records, including; fixture lists, results, school sports day records, honours, individual representation at local, regional, national and international levels

· Intervention evidence for targeted individuals and groups

· Individual Education Plans

· The impact of work on Spiritual, Moral, Social and Cultural development

· Parental letters and letters from the community and beyond

· Celebration events and records

· Photographs and video footage

· Newspaper articles and reports

· Other stakeholder views and correspondence

· School magazines and newsletters

· School development plan 

· Subject development plan

· Records of partnership working and collaboration

· School council minutes and agendas

· Learning and teaching policies

· Attendance and behaviour records




6. Guidance for schools with primary age pupils for the Pupil Physical Education and Sport Premium

Achievement

As well as increasing participation it is also crucial that pupils achieve the expectations at the end of Key Stage One and Two.

· By the end of Key Stage One, pupils should have developed fundamental movement skills, become increasingly competent and confident through accessing a broad range of opportunities which have extended their agility, balance and co-ordination both as individuals and with others. They should also have engaged in competitive and co-operative physical activities in a range of increasingly challenging situations.

· By the end of Key Stage, Two pupils should have continued to apply and develop a broader range of skills and learnt how to use them in different ways and to link them to make actions and sequences of movement. They should enjoy communicating, collaborating and competing with each other. They should have developed an understanding of how to improve in different physical activities and sports and have learnt how to evaluate and recognise their own success.
Final thoughts
Will you use your additional funding to ensure that permanent members of staff in your school are competent and confident to teach pupils effectively so they achieve the expectations outlined above? If not what are you going to do when there is no more external funding?

APPLICATION FOR THE ASSOCIATION FOR PHYSICAL EDUCATION: PHYSICAL EDUCATION AND SPORT QUALITY MARK
	School name and address, telephone number and email address: 
Clare Mount Specialist Sports College, Fender Lane, Moreton, Wirral, Merseyside, CH46 9PH. 


	School telephone number, email address and website address:
Telephone Number: 01516069440
Email: schooloffice@claremount.wirral.sch.uk 
Website: www.thelifecloud.net/schools/ClareMount 


	Head teacher’s name: Mrs Kim Webster (from June 2014); previously Mrs Shirley Allen.

	Teacher in charge of Physical education: Dan Keefe (Deputy Head/ Director of Sport) & Symon Stanley (Head of PE)

	Number of staff teaching 

physical education: 4
	Number of Adults supporting Learning 

in physical education and sport: 3 PE staff; 4 Sports College staff, 6 external coaches support weekly sessions as part of our community programme. 

	Type of school: Special Secondary

	DFE number: 7011
	Number of pupils on role: 181

	Name of the person responsible for completing the application, mobile number and email address: Dan Keefe, 07740982865, d.keefe@claremount.wirral.sch.uk 


	afPE membership number: 6702

	afPE membership type:
School

	Context: 

Clare Mount was judged an ‘Outstanding School’ during its last Ofsted (October 2010). Although our next inspection is overdue, the awards achieved over the last 3 years reflect the high standards and excellent PE provision. Clare Mount currently has 181 pupils on roll all with a statement of special educational needs which includes moderate learning difficulties and/or autism. 
Name any other relevant awards your have achieved in the last three years (state the year):
2011- Invited by YST to be the Merseyside Project Ability Lead School, one of only 50 ‘trailblazing’ schools across the Country. 

2012 – Clare Mount PE Department received a highly commended award at the Youth Sport Trust (YST) Annual Conference.

2013 – Awarded the School Games Gold Kite-mark. The only school on Wirral to achieve this status.  
2013 – YST Gold Partner Status – Renewed in 2013 having been first achieved in 2010. 

2013 – Clare Mount was shortlisted for the Merseyside Sport ‘School of the Year’ Award.
2013 – Arts Mark Gold Award from the Arts Council. The award celebrated our dance provision and ‘whole school’ use of the arts as a medium for celebrating PE and sport through displays, opening ceremonies, sport-themed art competitions and celebration assemblies. 
2014 – International Schools Award (The development plan quoted schemes such as our Olympic Legacy programme and Commonwealth Class which increased the awareness of our pupils of other countries. The school has also raised money and sent sports equipment to schools in Sierra Leone and Swaziland through SKRUM in recent years).   
2014 – School Awarded ASC Accreditation by the National Autistic Society (NAS). The work of the PE Department / Sports College was commended with one of the assessors asking to return to gather good practice to use in her own school. 

2014 – Healthy Schools Enhanced Status renewed. 



	1.ACHIEVEMENTS IN PHYSICAL EDUCATION & SPORT FOR ALL PUPILS

	Key Strategies Used
What have you planned to improve the quality of physical education?
	Activities Undertaken
What activities do you do to implement these strategies?
	Examples of SIGNIFICANT IMPACT on
 Pupil Outcomes, with Evidence
How do you know these activities are having an impact on the outcomes for young people?

	1a.How do you enable all your pupils to work independently?



	This aspect of our provision has developed significantly in the last 4 academic years following the arrival of a new Director of Sport and PE & School Sport Specialist in 2010. A tendency to ‘nurture’ our pupils due to their special needs has been replaced with a desire to challenge them and raise their aspirations, using the strategies of:

· Leadership programmes.
· Individual communication in print / routines, as well as visual aids.
· Innovative curriculum design based around the ‘Inclusion Spectrum’ (visit www.topsportsability.com)

	· Our curriculum and schemes of work are regularly reviewed in keeping with the requirements of the New National Curriculum for PE. We are currently working with the Local Authority to develop Schemes of Work for the whole of Wirral, which account for DfE and AfPE guidance (see Appendix A). 

· Pupils have the opportunity to design their own routines in gym, dance and trampolining (supported by prompt cards – see Appendix B). In fitness classes, pupils design their own fitness programmes setting individual targets for areas like distance covered, using apps to support them like Fitness Buddy (a free download with video images of 100s of exercises). 

· Use of appropriate leadership models such as FUNs at KS3, Sports Leaders UK Level 1 & 2 awards at KS4. All pupils follow a programme of Entry Level PE at KS4 giving them a clear learning structure and assessment framework (The general lack of which in KS4 was a criticism of the Ofsted Report – Beyond 2012).

· Creation of visual aids and support materials to help pupils work independently in-spite of their special needs and literacy issues.

· Curriculum designed around individual needs of pupils and the Inclusion Spectrum.  
	· New Schemes of Work developed with the Local Authority.

· Regular Departmental review of provision (see Appendix C – snapshot of Youth Sport Trust template for Gold Award for 2013).  

· A masters-level paper on FUNs (an innovation PE assessment tool from a company called Create Development),  and the potential for using this model to promote leadership in PE, by our Director of Specialism showed the benefits encouraging pupils to work independently. This action research gained a distinction from LJMU in 2012.
· The curriculum is reviewed and assessed annually, and changes implemented accordingly. The report from our Autism Accreditation inspection visit in March 2014, was full of parental comments like “School constantly adapt new ways to fit my child’s needs” …. He has been included in extra-curricular sporting activities and visits and instilled a sense of worth and sense of achievement.”

· Our Autism Accreditation report by The National Autistic Society (March 2014) also observed that our visual aids had a positive impact on pupil learning and staff development – “The school has undertaken extensive work on staff information resources, e.g. Accessible staff drive with shared resources across wide-ranging topics for teaching.  The creation of multiple visual supports and empowering staff to be able to utilise these and built their own materials, has had a marked positive impact on teaching and learning methods.  The school has become a catalyst for change with external bodies to improve the information to support sports/PE within the school that is now acknowledged by “Create Development” packages available nationally”. See Appendix D – Sample of Autism Funs cards on Create Development website with acknowledgement of Clare Mount.
· High expectations of all pupils to think for themselves, take initiative, and work constructively with others is evidenced in a lesson monitoring Performa. “Consistently high expectations”, consistently high quality feedback. Children understand how to improve”, “promoting high quality resilience”, “good questioning of pupils around resilience” (some comments from recent lesson observation of a Y10 leadership group judged outstanding by the Headteacher – 25/6/2014).  

	1b.How do you ensure the development of all pupils’ skills, knowledge and understanding?



	· Pupils access a board and balanced curriculum for all based around the ‘inclusion spectrum’.
· Each curriculum area has clear ‘steps to success’ which are shared with pupils so they know how to progress. 
· ICT provision aids learning in PE. 

	· PE staff at Clare Mount have proactively developed and adapted resources to promote inclusion in a range of sports. 
· Using a model from Create Development, PE has developed a series of posters entitled ‘cogs for learning’ covering social, physical, health and cognitive skills appropriate to different teaching groups (See Appendix E). This assessment model has been shared with other Departments across the school with various differentiated systems now in place. 
· Knowledge and understanding is reinforced by technology in the form of i-pads and adapted equipment (e.g. pupils have a choice of adapted bikes for cycling sessions). 

· The curriculum is constantly adapted to account for the abilities and interests of pupils to keep them engaged (e.g. trampolining and cycling have been introduced to the curriculum in recent years, which are popular with both MLD/ASC pupils).
	· Visit www.topsportability.org – Clare Mount has used its expertise in including all pupils to develop their skills and supported other schools by developing video resources, and S.T.E.P. frameworks, alongside a national PE advisor for the Youth Sport Trust, Ken Black. 

· Clare Mount has run tasters in new sporting frameworks in the curriculum, advising British Fencing, for example, and piloting a new inclusive games model (visit www.yourschoolgames.com inclusive formats).  

· Our e-learning support co-ordinator has helped a member of the PE staff to develop an image bank on a system called aurasma, which triggers a video when an i-pad is run over it to help some pupils visualise what the perfect technique looks like. 1 girl who is profoundly deaf has benefitted from her hearing support worker signing key instructions to her via this technology. Another member of PE has innovatively used QR codes to similar effect. Our gym equipment has a ‘fitlinx’ system which gives every user a personal log-in to help them retain information about what routine they should be doing from one week to the next. Other apps like ‘fitness buddy’ are used to bring learning to life and allow pupils to independently create their own routines, whilst another app called ‘Just2Easy’ enables pupils to review their skills, and show their knowledge and understanding through creating their own picture or video library. The Hall is equipped with a projector so knowledge and understanding is reinforced by showing pupils video of ‘elite performers’ and / or ‘peers’ taking part in a certain skill. The fitness suite has a whiteboard and internet access to similarly display good practice examples or to allow pupils to watch clips of their own technique and comment on it. 

	1c.How do you ensure that techniques, tactics and composition of all pupils are developed?



	Our assessment models (see f1) are progressive so every child can develop skills at their own pace. Applying these skills to games is a challenge for many of our pupils who have needs ranging from autism to dyspraxia. However, we ensure techniques, tactics and compositions are developed by: 

· Differentiation and offering parallel activities within a PE class.
· Having Individual Education Plans (IEPs) for every child so we know them inside out. 

· Visual resources. 

· Teaching assistants reinforce learning, especially offering extra support lessons for theory sessions in BTEC.

· Opportunities are available for pupils to practice techniques through lunchtime challenges, clubs, active play and inter-forms. 
	· Pupils have opportunities to independently explore and experiment with techniques and tactics in a range of settings e.g. sitting volleyball alongside standing volleyball, polybat alongside table tennis. 

· All schemes of work build towards an end product e.g. an end of block boccia tournament aimed at all abilities.
· Pupils originality and creativity is supported within a clear framework by our dance specialist, and in other areas such as gymnastics and trampolining. Visual images and cue cards support ‘decision making’ (again see Appendix B).
· Pupils model high quality techniques and compositions to their peers, sharing opinions on what went well and what could be improved (See FUNS package – Appendix E). 
· Learning objectives are clearly displayed on whiteboards in indoor spaces, with key words to support learning. Plenaries are used to recap learning. 

· The school employs a dance specialist to support pupils in this area, whereas a Level 3 club coach provides ‘enrichment’ sessions in trampolining. 
	· Registers of clubs show improved attendance and opportunity for pupils to develop their techniques and tactics. 
· Sports Leaders and BTEC sport files show they have an in-depth understanding of techniques, tactics and composition as demonstrated, for example, by 21 students achieving their Table Tennis Umpire Award in 2014. Achievement in core PE is high (e.g. 100% of Year 11 pupils achieved either Entry Level 2 or 3 PE, and 9 out of 9 students entered achieved their BTEC Level 1 award this year). 
· Almost all pupils can swim at least 25m by the end of Year 7, with many progressing onto their rookie lifeguard award. Year 7s have 2 hours swimming a week for a full year, with some starting the year as being reluctant to even get in the water.  

· Pupil voice and feedback shows that confidence and competence is developed in dance, in particular, with pupils taking a lead on organising Clare Mount’s Got Talent on an annual basis, and fully engaging in dance activities as part of Opening Ceremonies for Sports Days and Culture & Creativity events.  

· An annual calendar of events links to activities being covered in the curriculum. An inter-form table tennis competition for example will follow on from curriculum blocks of table tennis. 

· Newsletters show that pupils are exposed to a range of sporting experiences through-out the year so they can see high quality techniques, tactics and compositions for real, and be ‘inspired’ to improve themselves. In 2013-2014 alone we have taken different groups to a Rugby League World Cup match, 2x Tranmere matches, and a Sale Sharks rugby match which involved the pupils being coached by former England International Hendrie Fourie. Various other groups have accessed ‘inspiration days’ from the Weir-Archer Academy, Chris McDermott (London 2012 Handball player) and played on the pitches at Goodison Park and Anfield. 
· “Lunchtime clubs are a strength within the school”, allowing pupils to further develop skills, and independently explore and experiment with techniques through active play (p.22 of 41, Autism Accreditation Review Report 18/3/2014) 

	1d.How do you develop all pupils’ leadership skills?



	Pupil voice is high profile in Clare Mount. Annual elections result in members of the school council being nominated, allowing youngsters a pathway to suggest ideas on a range of themes including sport. Leadership skills are further developed through: 
· Leadership opportunities in the curriculum.

· Duke of Edinburgh award. 
· Peer mentor programme at lunch times.

99% of pupils regularly participate in PE lessons despite their social, emotional and in some cases physical challenges. Our pupils are exceptional role models for each other, and extremely accepting of others, “THE SCHOOLS STRENGTH LIES IN ITS PROMOTION OF SPORTING ACTIVITIES AND QUALIFICATIONS” (P.21 of 41 Autism Accreditation Review).The vast array of opportunities listed here promote effective leadership, develop competence and initiative.
	· In Key Stage 3 pupils are encouraged to take up leadership roles in the curriculum, especially through FUNs for Everyone, and Eveque Indoor Athletics challenges. 
· In Key Stage 4 pupils can opt to do Level 1 and / or Level 2 Sports leaders Awards (introduced since 2012), whilst other pupils pursue BTEC Sport (also introduced in 2012). These pupils achieve a string of other coaching awards such as Sports Leaders UK Energy Club Leaders, Table Tennis Leaders, JOLF (Junior Golf)/Tri-golf leaders. 
· In Key Stage 4 all pupils study and achieve their Duke of Edinburgh Bronze Award offering community service in Hayfield Primary school as sports leaders, to support our transition programme. 50% of pupils go on to achieve their Silver Award in Year 11 (15 out of 29 pupils).The Silver Award has recently been extended into the 6th form allowing pupils more time to complete the award.  

· Each year, up to 30 youngsters in Year 10 and 11 apply to become peer mentors (approximately half the cohort), leading on our active playgrounds programme, with established mentors now training new ‘mentors in training’. Most are successful. Older students become ‘buddies’ to youngster ones who are ‘mentors in training’.  

	· Leadership opportunities have been well established and developed at Clare Mount over the last 3 years, with up to 60% of pupils in Key stage 4-5 achieving at least 1 sports-related award (70 out of 120). 
· Newsletters and Governors Reports show that in 2012 Clare Mount was the only school in the North West, and 1 of only 3 outside London Boroughs, to give 9 students the chance to be Games Makers at London 2012, acting as Kit Carriers inside the Olympic Stadium for 4 days. Subsequently, other pupils (despite their special needs) have been inspired to follow leadership pathways and adopt ‘I CAN’ attitudes, with 20 Year 11+ students due to be Golf Supervisors at The Open at Royal Liverpool in 2014, and 3 others accepted as Rugby Ambassadors and part of ‘The Pack’ volunteering programme for the Rugby World Cup 2015. “We are delighted that Michael has been given the chance to go for this (Rugby Ambassador) and are very grateful for your continuing support.  Michael has been given a place at West Cheshire College in September on a level 1 sport course with the opportunity to progress onto levels 2 & 3” (His parents). A further 12 leaders attended the North West GET SET Change Roadshow in November 2013 and are developing legacy projects in hockey and golf, whereas 24 youngsters across our network of schools became Commonwealth Games Ambassadors as part of the Commonwealth Class project (Clare Mount is 1 of only 10 schools in the UK outside Scotland involved in this).

· Pupil tracking data shows that show that in 2012-2013 9 out of 9 pupils achieved their Level 1 in Sports Leaders Award from Sports Leaders UK with 3 progressing on to achieve their Level 2 Award. In 2013-2014 another 9 pupils in Year 10 and 11 in Year 11 are in the process of completing their Level 1 award, whilst 9 Year 11 pupils complete their BTEC Level 1 award. 6 out of 9 Year 11 students, and 2 6th formers, attended the National Step Into Sport Camp run by the Youth Sport Trust in April 2014, and will organise a similar local events for up to 120 leaders from across Merseyside in Autumn 2014. In offering additional awards to our pupils, 20 students achieved their Table Tennis Leaders Award in January 2014, 36 gained their Basic/Essential First Aid Award in May 2014, 9 achieved their Girls for Gold Handball Leaders Award in April 2014 and 21 took part in Energy Club Leaders training in Autumn 2013. 6 pupils also joined the Wirral Leadership Academy independently accessing coaching awards in boccia and cricket during the school holidays. 
· Our termly Project Ability on-line reports show that Clare Mount promotes leadership opportunities to other schools having hosted TOP Matalan training in January 2014, run Inclusive Ambassador and leaders courses (various dates), and provided PE Change Teams and Learning Leaders training to up to 40 staff in the last few years.      
· Our Healthy Schools Plan shows how peer mentors have been rewarded with T-shirts and been given responsibility for organising the Beat the Street Global Walking challenge that engaged 82% of 181 youngsters in the first few weeks, dropping to 65% by week 4, putting us in 5th place out of 11 schools across the World. The peer mentors will now run a Golden Mile challenge in Summer 2014.  



	1e.How do you develop all pupils understanding of health and safety?



	· The school promotes health on a regular basis through PE lessons, assemblies and a calendar of events. 
· Sports equipment is regularly updated / checked to ensure it is safe, with specialist clothing, equipment and even training in such areas as cycling available.
· Sports Leaders have access to sport-specific leadership training and basic first aid.

· The school has invested heavily in ensuring the ‘physical environment is fit for purpose and is responsive to the needs of the people with autism’. (p.13 ASC Review Report)

	· The school has clear routines and rules covering everything from what to do in the changing rooms to kit lists for OAA / Duke of Edinburgh events. 
· Risk assessments of hazardous activities are regularly undertaken and posted on Evolve – an on-line recording system for off-site visits (e.g. Y10 and P-16 Sportivate canoeing with Peak Pursuits). Through BIKE RIGHT training pupils are taught basic cycling skills and how to be safe on roads and to do M checks. 

· All Year 7s access swimming on a weekly basis to develop their water confidence. 

· Clare Mount has 4 staffed trained to deliver MEND (Mind. Exercise. Nutrition. Do it) lifestyle management programmes, while family sport nights and cookery classes are offered to parents.

· Clare Mount has regular health promoting challenges from termly Level 1 School Games events to Beat the Street and Golden Mile Challenges. In 2013 LJMU conducted a Research paper by Downs et al (2014) which was published in European Journal of Special Needs - Exploring teachers’ perceptions on physical activity engagement for children and young people with intellectual disabilities. 

	· Clare Mount was awarded its renewed Enhanced Healthy Schools status in 2014. 
· Beat the Street statistics show that up to 82% of 181 youngsters took part in a Global Beat the Street challenge on at least 1 occasion. Up to 65% took part in the challenge over 4 weeks placing us 5th overall against schools in America and China.

· Our Sports College file shows that since 2010 up to 100 youngsters, including approximately 50% of new Year 7s, have achieved their Learn to Ride, Level 1 or Level 2 cycling award. We have 16 mountain bikes, 2 hand-bikes and 6 recumbent bikes on site with daily ‘Webster’s wheelers’ cycling opportunities, and a weekly club. 

· All year 7’s progress through a swimming programme based around learn to swim, technique and Rookie Lifeguard for more experienced pupils. We now plan to introduce blocks of swimming in other year to meet the needs and interests of our ASC pupils in particular.  
· 6 classes have accessed in-house first aid training in 2013-2014 (totalling 72 pupils), with 36 out of 64 youngsters (in Year 11 to 14) progressing on to achieve their basic or essential first aid certificates in 2014. 

· Clare Mount’s FitLinx system, in our fitness suite, tracks the usage of the fitness room by pupils with certificates awarded for achieving certain points which are given based on activity levels in PE, lunchtime clubs and community sport night. The report for May 2014 revealed that 124 youngsters of 181 actively use the fitness machines and their fitlinx account. A whole school concept 2 rowing challenge involves all ages and abilities each year, with short sprint activities, longer endurance challenges and fun activities like the FISH game on the display monitor (which appeals to youngsters who enjoy computer games as they have to row at different stroke rates to eat different size fish or be eaten themselves)  

· Newsletter articles show that Clare Mount works closely with the Healthy Schools Team to run sessions on healthy and unhealthy eating, with 4 students attending regular Health Schools Panel sessions.  



	1f.How do all pupils evaluate their’ and others’ work?



	· Pupils use self and peer assessment against set criteria to evaluate their own and others’ work.
· Clare Mount sets baselines for different groups using AfPE endorsed ‘PE Core Activities’ (Coachwise Ltd 2014).

· Clare Mount staff stay informed with the latest thinking in assessment for PE through being part of the Wirral PE Stategic Group and attending workshop at National Conferences.  
· All pupils are taught how to apply the S.T.E.P. principle themselves and use this as a basis for coaching each other and adapting activities to their own needs. 
	· The PE Department use a mix of in-house models for assessment developed to account for the different needs of pupils, and tried and tested assessment models (e.g. Eveque Indoor athletics, British Gymnastics and Trampolining Award schemes), which we feel give our pupils clear ‘stepping stones’ for improvement. 
· The PE Department increasingly use ICT to support learners to evaluate their and other’s work (e.g. Just2Easy, Aurasma, FUNS models, Core Tasks).

· Every class accesses leadership training around the S.T.E.P. principle and inclusion spectrum. 

· Posters and other resources are displayed around classrooms and practical spaces so pupils know what ‘high quality’ looks like. A traffic light system of red, amber and green allows pupils to communicate their understanding and / or appreciation of their own and others work.
	· Our Autism Accreditation Review Report (18/03/2104, p22 of 41) commented that pupils with autism respond positively to the content of activities and maintain progress (Target 4 – Met). “In a P.E. session the children were all involved in peer assessment, self assessment and evaluation of the activity they had taken part in. This was done using clear pictorial symbols of smiley and non smiley faces and giving the children three to chose from, recording their choice with a tick in a box”. 
· In relation to ICT and visual supports to support self and peer assessment, our Autism Accreditation Review Report (p.9 of 41) also commented “the staff concerned have been proactive in their interaction with other professionals regarding the presentation of information and and guidance documents to a point where Clare Mount have been credited for this on a company website” (Create Development). 
· Feedback from visitors to school and people attending our training courses are amazed by the independence of our pupils and their understanding of S.T.E.P. In a recent course on TOPSPORTSABILITY for 17 teachers in St. Helen’s, for example,  a Year 11 student with autism on work experience with Sports College helped to run inclusive sessions, including games of boccia. This boy regularly ‘threw up’ with anxiety on entering school in Year 7. All 17 participants ranked the session as ‘excellent’ or ‘very good’ with comments such as “Matthew (the boy with Autism) is a STAR” (Evaluation by P Jones, St Anne’s School).   

	1g.How do you ensure the quality of all pupils’ attitude and behaviour?



	Clare Mount believes that ‘sport has the power to change lives’. Senior Leaders passionately support PE/Sport and recognise the social, emotional and personal effect for our pupils. The SEF(Self-Evaluation Form) / SIDP (School Integrated Development Plan) reveals that such projects have helped improve attendance, for example, with a raise from 89.9% in 2005/6 to 93.7% in 2012/13, and 94.8% for in 2013/14 (best ever!)(Governor Report, June 2014). Similarly, targeted projects have encouraged improved behaviour with a reduction in exclusions by two thirds in the last 4 years. Strategies include:

· Reward schemes.

· Sky Living for Sport projects.

· Individual behaviour strategies with PE/Sport as a ‘release’ to re-focus pupils ready for learning. 


	· The PE Department has led on developing 2 whole school awards schemes since 2012. One based around the Olympic / Paralympic values and ‘Be Inspired’ legacy pledge. Another more recent, on-going one, based around emotional resilience and ‘learning to learn’. These reward schemes have had a marked improvement on attitude and behaviour across the whole school as shown by attendance figures and a reduction in incident slips (See Appendix F).

· Individual pupils, especially those with autism, have strategies involving PE/Sport to help them control their emotions. One girl has a 5-minute time-out card from lessons to play football or row if she feels she is at ‘crisis’ point, whereas another boy has 10 minutes on a treadmill at the start of his day when something has gone wrong at home or on the bus which he needs time to process. Exercise gets him ready to learn again.   
· In line with the requirements of the new PE Curriculum all pupils have the opportunity to take part in further outdoor and adventurous activities in a range of environments which present intellectual and physical challenges and which encourage pupils to work in a team, building on trust and developing skills to solve problems, either individually or as a group. Year 7s go to a local centre at Barnstondale, Year 8s, 10s and P-16 to a PGL camp in France, whilst Y9s and P-16 go to The Calvert Trust in the Lakes. Y10s have a camp as part of Bronze Duke of Edinburgh on Wirral, while Year 11s head into North Wales to camp in Quinta. 

	· Reward schemes: Newsletter articles show that over 50% of pupils achieved all 5 Olympic/Paralympic values in the build-up to London 2012, with 28 pupils winning a trip to the Paralympic Games as a result. The ‘learning to learn’ scheme, which uses stickers and postcards to inspire youngsters, is having a similar impact on the aspirations of pupils and how they treat each other.    
· Sky Living for Sport projects: Records show that Clare Mount has run 1 Sky Living for Sport project in 2011-2012 working with footballer Sue Smith, 1 in 2012-2013 working with inline skater Jenna Downing, and 4 in 2013-2014 working with cyclist Rik Waddon. Over 100 youngsters have benefitted from these projects, with individual pupils like Chelsea S inspired to join the YST Talent Inspiration Programme. Comments on these days from pupils include. “I know what I want to do know when I grow older” (Sasha Y8). “That was the best day I’ve had in school” (Dylin Y11). 

· See figures already quoted in this section on attendance and behaviour from the SEF/SIDP.  Case studies of pupils. 1 girl in p-16 who was never particularly ‘sporty’ joined community sport night in 2011 and has since gained confidence by becoming Merseyside Table Tennis champion for her category (her parents have had to buy a table tennis table and put it in their garage), becoming part of a Boccia team (the Clare Mount team regularly beat adults in the regional league on Sundays), attending a Step Into Sport Camp and Boccia Leaders Academy, and has been put on the Special Olympic talent pathway for badminton (playing in a mainstream league). Having recently been selected as a Junior Golf Supevisor on the understanding her attendance improved, there has been a 20% marked improvement in the last term.    

	1h.Other achievements in physical education and sport


	· Clare Mount has developed and experimented with innovative approaches to targeting and ‘hooking’ pupils into PE.
· The work of Clare Mount has been recognised nationally by Youth Sport Trust and partners. 


	· Clare Mount has established a Wheelchair Sports Hub programme on Wirral (1 of only 5 grants OF £1500 awarded in the UK).

· Clare Mount also secured a £1000 Special Olympics UK grant (1 of only 10 awarded in the UK) to set the first  Special Olympics club for youngsters with learning difficulties in Wirral at Bidston Tennis & Sports Centre. 
	· Reports to Youth Sport Trust show that over 40 wheelchair users and their ‘buddies’/siblings have engaged in activities, including a Weir-Archer Academy Day at The Oval, with  20 coaches/teachers also being the first to attend an ABC Sports Wheelchair training course. 
· Some 80 youngsters with learning difficulties have benefitted from Special Olympics taster sessions, using WRATT scores to help appropriately talent ID.8 has gone on to join a new Special Olympic club set up on Wirral (the first of its kind).  
· The Head of PE at Clare Mount has delivered inclusion workshops at the National Step Into Sport Camp (2014), whilst our PE & School Sport specialist and Director of Sport have delivered sessions on Autism at the National Autism Conference in Birmingham (2012) and on Community engagement (2012) and best practice in Project Ability (2013) in Telford and Loughborough respectively. Our Director of Sport has been seconded to YST as a Development Coach for the last 2 years for 10 days per annum, recently facilitating 3 Regional Project Ability Conferences in the North West, Midlands and South West. 
· A dissertation on ‘Paralympic Legacy’ by our Director of Sport will be published in the AfPE Newsletter over the next 5 editions to stimulate debate on inclusion.
· The school has reviewed the education pack for the Rugby Football Union for the Rugby World Cup 2015 and made suggestions on how to improve this from an inclusion basis. We have also been asked by GET SET to contribute to their Rio 2016 education pack. 

	1i. What are your proposed development targets, in the next three years that will support your achievements to improve the quality of physical education? (these will provide the starting point for a renewal of the award in three years):

	·  To standardise our models of assessment, in keeping with the requirements of the new National Curriculum, so that they are clear, concise and user-friendly in respect of the special needs of our pupils.
·  To work with YST/AfPE to develop a resource bank of materials for ASC pupils in PE/Sport so as to promote greater independent learning.
· To continue to develop leadership models and resources for our pupils and share them with others through Step Into Sport Camps, School Games Organiser Networks and Project Ability forums. 


	2.QUALITY OF TEACHING


	Key Strategies Used

What have you planned to improve the quality of physical education?
	Activities Undertaken

What activities do you do to implement these strategies?
	Examples of SIGNIFICANT IMPACT on

 Pupil outcomes, which MUST be supported with Evidence

How do you know these activities are having an impact on the outcomes for young people?

	2a.How do you ensure that teachers’ and others’ expectations and subject knowledge are good or better?



	Clare Mount invests heavily in Continuing Professional Development, through:

· Coaching & Mentoring models from PE extended across the whole school.
· Access to subject-specific training.
· Clare Mount is a Project Ability Lead school and therefore at the cutting edge of new developments in a range of sports, activities and pedagogy.  

· Clare Mount PE Staff are passionate about inclusion of all pupils from novices to gifted and talented. 

	· The expertise of our PE staff around inclusion is recognised locally,  regionally, and nationally so we enhance the quality of our teaching by learning from each other, and working with a range of key strategic partners like the local authority. 

· The school has a growing culture of coaching & mentoring which the Director of Sport and Head of PE has led on. This includes INSETs with staff, 1 to 1 support and coaching triads. 
· PE staff have accessed targeted training around such areas as trampolining and cycling in recent years to continually develop their subject knowledge, and ultimately improve the learning experience of all pupils.
· Teaching assistants who support PE are given access to regular training to develop their subject knowledge (e.g. Sustrans cycle training, Level 1 wheelchair handball award, GET Change Roadshow are just a few recent examples).  
	· Our ASC Accredition report, including observations of swimming, fitness and games lessons over 2 days concluded that teaching and learning at Clare Mount is excellent. 37 focus areas were “met” and 17 were considered “met & exceeded”. 1 of the ASC accreditation team, Jacki Gregson, was so impressed with our PE provision that she arranged a follow up visit to discuss our outstanding practice to implement key strategies at her own school.
· The CPD file shows that the PE staff have shared good practice by leading on an INSET for all staff on S.T.E.P. and challenged them successfully to apply the model to their lessons/classrooms.  
· An Ofsted Inspection Day by Eric Craven concluded that ‘No teaching was less than good (across Clare Mount) with 40% outstanding’. The PE lesson observed was judged ‘Outstanding’ and the teacher later led a whole staff INSET on her lesson.
· Our Project Ability and Governors Reports show that Clare Mount is constantly developing an sharing new thinking in PE and sport having hosted TOP Matalan, Learning Leaders, PE Change Team, Create Development, Elevating Athletics and JOLF courses in 2013-2014. Since 2010 Clare Mount has trained over 350 staff in various projects to raise expectations and subject knowledge, this is not to mention a further 350 ITT trainees who have benefitted from TOP Sportability and Inclusive PE training (see Appendix G for quotes on the quality of this provision). Courses are consistently ranked as outstanding overall.  
· PE leads on whole-school teaching and learning practice. Our Head of PE has applied to be Specialist Leader in Education. 

· Staff are fully inclusive and have high expectations around participation. This ensures that 99% of pupils participate in PE regularly, taking up different roles such as leaders. Barriers to participation, such as kit, are removed by having a kit store, or areas that pupils can leave kit during the week. For youngsters with social barriers individual plans are put in place, such as for example, for them to get changed before others or on their own so noise and personal contact do not become an issue. ICT is used effectively to develop routines and communication in print.

	2b.How do you ensure that all pupils’ activity rates, knowledge and understanding are good or better?



	· Pupils are encouraged to adapt a number of roles in PE lessons.
· The pace of learning is high, but appropriate to the special needs of our pupils. 

· Lessons are structured in a way that ensures the themes from the previous week are revisited and learning is checked at the end. 

	· Through Duke of Edinburgh all pupils undertake community service taking on different roles. 
· BTEC and Sports Leaders will often support curriculum lessons, and act as role models to younger pupils, who then want to take on different roles.

· Resources are developed to support understanding (e.g. Thriller dance check list … I can / others can). 

· The whole school employs a traffic light system to check learning (e.green – I understood, amber – I’m not sure, red – I did not understand). 
	· Registers for PE lessons show a high level of engagement and pupils comment in their IEPs that they largely ‘enjoy PE’ or that ‘it is their most improved subject’. 
· The breadth of curriculum opportunities available ensures there is something for everyone, with pupils appropriately grouped and matched to activities (ASC Accreditation comments, S.T.E.P. principle).
· Lesson observations of PE (in-house, by ASC verifiers, AfPE verifier, and Ofsted) are regularly outstanding showing that activity rates, knowledge and understanding are high. 

	2c.How are coaches and/or adults supporting learners (ASL) used to ensure they improve the quality of learning?



	· Clare Mount uses external coaches and/or ASLs to ‘inspire’ youngsters, especially by introducing them to new sports or activities, often linked to major sporting events such as London 2012 or the Commonwealth Games 2014.
· Clare Mount enhances and enriches its extra-curricular programme by developing links with partners such as Premier League for Sport and Everton in the Community. 

· Clare Mount develops the skills of local coaches by allowing them access to inclusion training and other certificated awards (e.g. JOLF, TOP Matalan, Elevating Athletics).

· Clare Mount encourages students and trainees to gain experience of inclusion by supporting our community sport night programme. 

	· Sky Living for Sport athlete Mentors have inspired youngsters to raise their aspirations, set targets and not give up with recent visits Natasha Jonas, Rik Waddon, Sue Smith and Jenna Downing. The Wells Foundation provided a visit in the build-up to London 2012 from Michael Rimmer, whilst locally the school is regularly supported by Tranmere Players in both PE and journalism-based projects, encouraging youngsters to consider other roles in sport. 

· The school has accessed up to £15K of Sportivate funding in the last few years to enhance and extend opportunities in such areas as Judo, Dance, Fencing, Golf and Canoeing with pupils signposted to opportunities at local clubs. 

· External coaches are more widely used to do ‘tasters’ in the curriculum, leading into extra-curricular clubs like AthleFIT, table tennis and badminton clubs funded by Premier League for Sports, or to support our Community Sport Night with the lead coaches in trampolining, golf, cricket, boccia and cycling all having links to local clubs. 

· Clare Mount has been equally successful in securing nearly £17k worth of GET SET grants since 2012 to ‘inspire a generation’ with Olympic Roadshows and more recently Handball and Table Tennis programmes across our network of schools.  
 
	· Increased participation in PE and sport is shown by fewer pupils forgetting kit and more attending clubs. Over 70 pupils from Clare Mount have attended after-school community sport night and football sessions, whilst a growing number of pupils have represented the school at different sports or experiences (up to 70% so far this year).
· Verbal feedback from pupils, parents and partners shows this is having an impact, as well as comments in IEPs. 
· Up to 50 coaches have accessed a broad range of training courses run by Clare Mount in the last 2 years (e.g. coaches from Premier Sport have accessed handball training, JM Sports Coaching golf training, various coaches ABC Wheel-power training).

· Up to 15 volunteers /coaches have support our community sport night project in the last 2 years developing their confidence of working with youngsters with SEND. 
· A Governor Report from Autumn 2013 reveals the impact of Interntional Athetes on young people. On 16th January 2014  24 youngsters from 6 cluster primaries attended a Commonwealth Games event at Clare Mount with Paralympian Rik Waddon. Pupils said “brilliant, no complaints” (Bethany), “very well organised, children have thoroughly enjoyed it” (teacher Leasowe).



	2d.How do you assess all pupils’ performance in order to improve standards?



	· Assessment is through formative and summative assessment in order to improve standards.
· Clare Mount uses a range of established NGB awards – trampolining, swimming, indoor athletics – as well as, fitlinx points to provide a clear framework for assessing performance, learning and progress.
· Clare Mount uses a range of accredited courses (a particular strength according to the Autism Accreditation Review Report).

· Reward schemes and courses like Duke of Edinburgh give us a vehicle to measure social and emotional development, which is so important to many of our pupils. 

· Participation in end of block competitive opportunities show pupils are engaged and keen to show others what they have learnt not only about sports, but being able to win and lose with dignity.  

	· In each scheme of work pupils will perform a baseline assessment (core task) and revisit this at the end of the programme of study. 

· In athletics pupils take part in a series of eveque indoor challenges, and outdoor events, building up to a competition or event like sports day, and improvement is checked year on year. 

· In areas like gymnastics and trampolining pupils progress through NGB Award scheme Levels. 

· In Games they perform a number of baseline ABC (Agility-Balance-Co-ordination) tests, similar to the FUNs for Everyone activities, to measure improvement. 

· In KS4 all pupils following the Entry Level PE criteria from the WJEC. 
· In KS5 all people complete an ASDAN in sport and leisure.   
	· All Y11s (27 this year) entered and achieved either entry Level 2 or 3. We have a 100% pass rate every year for the last 3 years, with an external moderator confirming our judgements on progress are accurate. 
· 100% of Sports Leaders (8 out of 8) achieved their Level 1 award last year, with 3 progressing on to complete their Level 2 award. 100% of the current cohort (9 out of 9) are on track achieve their Level 1 by the end of 2014, with 7 identified to progress on to achieve their Level 2 by Summer 2015.
· BTEC was introduced for the first year in 2013. The current cohort have achieved a 100% pass rate at Level 1 (9 out of 9), These judgements have been externally and internally verified, and externally moderated (Pearson Edexcel)
· 100% of P16 students go to college with an ASDAN Sport & Leisure certificate.
· Duke of Edinburgh resulted in 25 out 26 achieving their bronze award this year. The silver award has been extended to Christmas so all should achieve the award in the lower 6th (27 in total). This flexibility accommodates the social and emotional age barriers to community service many of our pupils face.
· Clare Mount has set up positive links with other BTEC providers to share resources and planning (e.g. Kilgarth School is another local special school doing these awards).

· Within lessons pupil self and peer assessment is widely promoted. “Documentation (e.g. Thriller Dance Schedule) illustrated an “image, what to do, did I do this, did I see others do this? This enabled the learners to understand visually what was the topic/requirement, then written what was required, they could then tick if they were able to do this or if they had seen others do it” Autism Accreditation Review Report (March 2014, p.15 of 41).

	2e.Other comments on the quality of teaching 



	· Clare Mount has had PE lessons observed by a consultant Ofsted Inspector in 2013, and also supported the Youth Sport Trust to produce an on-line TOPSPORTSABILITY resource.  
· Clare Mount is a centre of excellence which is constantly striving to adapt, develop and improve teaching and learning, staying up to date with the latest research and creating innovative practice. 

	· Visit by Ofsted Inspector Eric Craven (2013).
· Sharing of Good Practice locally, regionally and nationally. 

· Feedback from various inclusion days and visitors to school. 
	· In 2013 Ofsted Consultant Eric Craven visited Clare Mount and observed an athletics PE lesson. Not only did he judge the lesson to be Outstanding, but his observation was a joint observation with our Director of Sport and the fact they both identified the same areas of strength and areas for development qualified our internal judgements on what outstanding lessons look like. 

· In 2012-2013 PE staff at Clare Mount worked with Ken Black, National Consultant for YST to develop an on-line teaching resource around the inclusion spectrum. Over 800 colleagues accessed this resource in the first 6 months. We have since supported YST to facilitate creating a wheelchair sport section of this resource which includes partners from Mosslands, Somerville and Poultyn Lancelyn.  
· ASC Accreditation review report judged that the quality of teaching ‘met and exceeded’ their expectations, and those of the pupils. 66% of observations met the key focus areas, with 30% exceeding expectations. This is outstanding (p.31). Transition is also considered a strength of the school (p.35). 
· Visitor feedback from inclusion days feedback on evaluation forms on the rapport in the school and how well the pupils engage with staff.  
· Feedback from pupils – “Clare Mount is the greatest school ever it is amazing and it helps you all the time and the teachers are really nice” (ASC accreditation review report, p.22 of 41)

· The AfPE Verfiier for this award agreed that the quality of provision was high and that we should be recommended for the award.
· Clare Mount is keen to become a teaching school in future. In working with Universities to mentor students in the last few years 3 students have gained a Grade 1 and 1 a Grade 2. This is not to mention the 100s that have benefitted from inclusion training. 

	2f. What are your proposed development targets, in the next three years, to improve the quality of teaching in physical education? (these will provide the starting point for a renewal of the award in three years): 

	· More staff will tutor inclusive PE courses and access training to support them to deliver accredited courses such as Sports Leaders and BTEC awards.  
· All PE staff will attend workshops (from AfPE, YST and the Local Authority) on the latest thinking relating to the new curriculum and assessment for learning. 
· Clare Mount will host up to 6 training courses per year (delivered by external tutors and in-house) in order to share good practice and improve the quality of teaching and learning in our cluster of schools. Our own teaching assistants will attend these courses more regularly. 


	3.CURRICULUM PROVISION FOR PHYSICAL EDUCATION


	Key Strategies Used

What have you planned to improve the quality of physical education?
	Activities Undertaken

What activities do you do to implement these strategies?
	Examples of SIGNIFICANT IMPACT on

 Pupil Outcomes, with Evidence

How do you know these activities are having an impact on the outcomes for young people?

	3a.How do you ensure that the design and delivery of the curriculum supports the learning of all pupils?



	· Clare Mount is a specialist in inclusion with particular emphasis on S.T.E.P. and inclusion spectrum so the curriculum supports the learning of all pupils. 
· Clare Mount offers a broad and balanced curriculum. On an annual basis the PE staff dedicate a morning INSET to mapping out the PE curriculum for particular groups / individuals (see pictures below). 

	· Baselining of pupils in Year 7 and in transition through work with Hayfield and other feeders through D of E and Community Sport Night.
· Grouping and pupils.

· Resource development.

· Curriculum design.

· Appropriate allocation of Teaching Assistants. 

· Individual action plans / PCPs and intervention strategies.  
	· Feedback from ITT trainees and other staff attending CPD or events at Clare Mount comment on the positive attitude of all pupils to PE and sport.
· Pupils at Clare Mount are motivated by rewards as shown by the numbers returning rewards postcards. 

· Staff share ideas and strategies through staff meetings.

· Registers show that participation rates are high. 

· All pupils represent the school at something through the year.

· All pupils have access to a residential experience which promotes self-esteem, confidence and team-building with a large element of OAA/personal challenge (e.g. Barnstondale in Y7, France in Y8, Calvert Trust in Y9, Hadlow Field in Y10 as Bronze D of E, Quinta in Y11 as Silver D of E, P-16 support all trips as leaders). 



	3b.How does your provision support all pupils’ learning and their approach to competition?



	· Clare Mount has a data tracking system that ensures that all pupils represent the school across the year at something related to PE/Sport. 
· Events are planned with the inclusion spectrum as a starting point so pupils can opt for adapted, separate, parallel or modified activities. 

· Clare Mount runs the SEND events for Wirral and a number of events for Merseyside. 

· Clare Mount regularly works with the Youth Sport Trust and School Games Organisers to develop new inclusive formats.

	· Data tracking system.
· Annual themed Sports Day at The Oval.

· Annual Calendar of Sport.

· Project Ability / Inclusion Lead on the Merseyside LOC.

· Wirral SEND Calendar of sports.

· Impending appointment of SGO.

· Development of Inclusive Games Formats. 
	· Minutes of the Merseyside Local Organising Committee (LOC) steering group will show the attendance of Clare Mount staff to champion inclusion. 
· Newsletter items from the last 3 years will show a series of inter-form events delivered on a half termly basis, and Level 2 SEND events organised by Clare Mount including annual Merseyside Pan-Disability cricket and Wirral Boccia events (which have attracted up to 160 youngsters across all age and ability ranges from primary, secondary and special schools in recent years). 

· Clare Mount has taken on the employment of a School Games Organiser from Pensby with a view to developing more inclusive practicd aimed at ‘less active’ pupils. 

· Registers from Merseyside Sport will show that Clare Mount most regularly attends events run by the disability sport officer.

· Newsletter items reveal that Clare Mount teams are often successful at Level 3 events (e.g. in tag rugby we have been Merseyside MLD champions consistently over the last few years and made the final of the North tournament in each of the last 4 years, going on to win the national title in 2010).  

· Our Director of Sport has helped British Fencing develop a new inclusive formats by suggesting ideas and piloting different models of inclusion. He has delivered 3 regional conferences to Projectability Lead schools on approaches to inclusion and a poster presentation at the National School Games Organiser summit in October 2013. 

	3c.How do your sporting partnerships support the development of all pupils and your links with sports and Satellite clubs (Sport England intervention – secondary schools only)?



	· Clare Mount has outstanding links with a range of partners which has increased the confidence and competence of staff, and facilitated community links.
· Clare Mount is very ‘outward’ looking and values partnership working. 

· Staff have a history of working in sports development roles and with a range of Governing Bodies and health professionals. 

	· PE Premium funds work with 9 local partner primaries (worth £35k per year to Clare Mount). 
· Project Ability funding supports Innovation Projects, CPD, Inclusive events and competitions, SGO support, locally, regionally and nationally (Worth £7k per year).

· Sportivate funding supports new opportunities with club links built in (£15k accessed in the last 2 years). 

· Local partners – The North Wirral Rotary Club, Peter Johnson Foundation and BIKE RIGHT have funded our cycling project (worth £25k in the last few years). 

· Community sport night is supported by various club coaches who act as a stepping stone to community sports. 

· Everton in the Community and Premier League for Sport run weekly sessions in partnership with Clare Mount (worth £2k per year). 

· Links to local Universities – Chester, Hope, LJMU, UCLAN and Edge Hill – has helped challenge perceptions about disability and train tutors as inclusive PE deliverers. 
	· CVs show that our Director of Specialism has a Sports Development background, having previously worked for the Sports Council for Wales on Dragon Sport and as a Partnership Development Manager. He and our PE and Sport Specialist have acted as Associate Tutors for Liverpool John Moores University. 

· Registers reveal that over 800 youngsters from local primaries have benefitted from outreach and support this year, with over 300 ITT trainees and other staff accessing ‘inclusion training’. 

· A growing number of pupils are making the ‘next step’ into community sport clubs facilitated by the external coaches we use (e.g. a handful of boys now attend sessions at Prenton TC, half a dozen have broken into the County SEND cricket squad, whilst 5 pupils play boccia in local adult leagues on Sundays and currently top the tables … and are joining a new Special Olympics club which we have helped to form). 

· Fruitful partnerships have led to increasing provision on Wirral for SEND youngsters with, for example, Greenbank securing £318k over 3 years to develop a satellite centre at Woodchurch, and working with Wirral Sports Development to put on new classes at local leisure centres for targeted groups (e.g. Post-16).

· 4 staff are M.E.N.D. trained (Mind.Exercise.Nutrition. Do It) and have worked with the Wirral healthy schools team to deliver extra-curricular interventions for overweight and obese pupils and their families. 



	3d.How does the breadth and balance of your programmes (of study) support all pupils’ learning?



	· A real strength of our PE and Sport programme is that every child is involved in PE and Sport and the majority now have a genuine enthusiasm and interest in the subject. 
· The Sports College is keen to continually looking to expose our pupils to new activities and experiences. 

· According to the last Ofsted Report (2010) the curriculum is ‘innovative’ in its nature and’ well matched to students needs and interests’ (p.6). This philosophy has been developed and improved further over the last 4 years.  

	· In recent years new sports have been introduced for some ASC youngsters who prefer more individual challenges (e.g. adapted cycling, trampolining). 
· All pupils currently gain an Entry Level PE certificate and most achieve at least one leadership award by Year 11. 

· The sports college has introduced ‘tasters’ of inclusive zone basketball, table cricket and panathlon into the curriculum. This has then led to us participating in regional events targeting pupils who do not ordinarily get chosen for traditional games, or targeted groups such as Looked After Children, Girls, Obese or Autistic. 
	· ASC Accreditation Review Report (March 2014) states the breadth and balance of programmes ‘meet and exceed’ their recommendations for provision, with special mention for the sports leadership, BTEC and D of E offered, as well as enrichment activities such as Beat the Street (p.21).   
· Our last Ofsted Report (2010) celebrated the breadth of the curriculum offer – “students engage enthusiastically with the wide range of sporting activities and the constant focus on sport and fitness contributes to the high levels of participation in physical activity. The sports specialism is also successful in encouraging interaction with others in the community through sporting events and competitions” (p.5 of 14).  

· As part of celebration assembly we award certificates to pupils who have done well in PE, and have a termly most improved award, and sports personality award. This has led some youngsters to declare ‘PE is now my favourite subject’ having previously been a reluctant participant.   

	3e.How do your programmes of extended learning support the development of all your pupils, particularly for in-school competition and competition with other schools?



	· Clare Mount runs a full calendar of Level 1 inter-form events through the year.
· Youngsters have the opportunity to progress on into Level 2 events.

· A full array of lunchtime clubs and activities allow pupils to prepare for events and competitions. 
· Our after-school and Community sport night programmes lead to special events and fixtures.
· Whilst Clare Mount openly promotes competition our main aim is that every child has a positive experience of sport and so is ‘hooked’ in for life. 
	· Half termly Level 1 events run by sports leaders.
· Teams entered into Level 2 Merseyside Sport Events. Clare Mount events more events in a year than any other school according to the Disability Sport Officer for the County Sport Partnership.
· Clare Mount takes the lead on the co-ordination of Wirral SEND teams for triathlon, cricket and panathlon events, giving pupils a chance to represent the school at a county level.
· Clare Mount facilitates half termly cluster events. 

· We provide training and liaison with SGOs around inclusion.

· Club links open up inspirational opportunities e.g. Through Everton in the Community 10 pupils in Year 7 got to play on Goodison Park, 2 Y11 pupils represented Merseyside in a table tennis event in London through Premier League for sport. A handful of pupils compete in a Sunday boccia league.
	· Achieving the School Games Gold Kitemark demonstrates how inclusive our competition offer is to all pupils. This is supported by our data tracking sheet (see Appendix H). 

· Feedback from pupils on our educational experiences include “I was a bit nervous about going as I had never been to a live football match before. It was great” (James Y12).In April 2013 - 9x Year 9-10 pupils enjoyed a coaching session at Sale Sharks RFC, formed the Guard of Honour live on ESPN at the start of the game, and then watched Sale beat Gloucester to secure their Premiership status. “That certainly was an excellent experience” (Joshua, Y10), “I just want to play our first rugby match now”(Jordyn Y9).
· P.21 of 41 of the Autism Accreditation Review Report states that the target for ‘content of activities to promote well-being’ are ‘met and exceeded’. Mention is made to beat the street, Commonwealth class, leadership programmes and tennis leaders coaching ‘mini tennis red’ tournaments. 
· Cluster support: Clare Mount has supported other schools to make their provision more inclusive and to create opportunities for youngsters /schools in their cluster who might not otherwise be picked. Evaluations from PE Co-ordinators include  “We are now more confident and competent in delivering tag rugby – we now have an understanding of tag rugby” ... “Children were open to the teaching of Mr White and responded well in most sessions” .... “there is a development of tournaments which will help us cater for SEN pupils as well”. Written feedback from Holy Spirit.   “May I thank you for a great tournament this afternoon. The children really enjoyed it even though they were shattered .... Can you also thank your sports leaders for being so helpful and polite on the day?” Sandra Burrows, PE Co-ordinator, Holy Spirit. “I would like their to be a Level 1 Rugby competition next half term if that is possible. The tournament on Thursday was great and the children really enjoyed it. It caused quite a 'buzz' around school on Friday as little schools like ours and Holy Spirit are not in the habit of winning tournaments”. Steve Addersley, PE Co-ordinator, Castleway.   



	3f. How does the physical education curriculum contribute to pupils’ social, moral, spiritual and cultural development?

	· The PE Curriculum is driven by SMSC. We place considerable emphasis on personal and social development and ensuring pupils have the right values and can play as part of a team.
· Major sporting events are recognised through-out the year and we celebrate the culture aspects of this across the whole school.
· Individual pupils develop significantly both socially and emotionally from their involvement in PE and Sport.  
	· Rewards and values system promote respect, friendship, 
· Learning about other cultures through Olympic and Commonwealth projects. 

· The Learning to Learn scheme encourages an ‘I can’ mentality with a focus on doing your best, never giving up, keeping going and learning from mistakes to develop emotional resilience. . 
	· The extent of pupils’ SMSC development was ranked as a grade 1 in the last Ofsted inspection. “The curriculum provides significant enrichment linked to the sports specialism” (p6 of 14). Our last Ofsted Report (2010) commented that “Enrichment activities, including the Duke of Edinburgh Award Scheme, contribute to students’ outstanding social and moral development” (p5 of 14).  
· Ofsted (2010) also commented that due to various awards schemes, and merits, the ‘behaviour is exemplary’ and pupils are ‘highly supportive of each other’ (p.5). “The great strength of the college is the outstanding care and guidance and support that is offered at every level” (p.7 of 14). 
· See attached case studies of pupils who have developed significantly socially and personally as a result of PE interventions, ensuring they then develop academically. 



	3g.Other curriculum programmes



	Clare Mount runs a full range of cross-curricular projects each year with PE and Sport at the heart of everything we do. 

	Activities include:

· Promoting active English and Maths through schemes like Aball1 (maths and English through sport), the Tranmere journalism Project, Premier League Reading Stars, Mathletics.
· Promoting awareness of environmental issues through Culture & Creativity days with cycling built in (linked to the tour de France) to promote sustainable travel.  

· ICT across the curriculum days involve BBC World Match Report days, Wii technology, the use of speed guns to measure the pace of shots, reaction walls, comic life to develop stories / mascots linked to the Olympic Games and World Cup. 

· BTEC sport leaders use their courses to organise world cup days and events around manage sporting occasions.
· Commonwealth Class activities and Olympic days have engaged all subject areas. For example foods from around the world, art designing banners, drama and performing arts leading on opening ceremonies, geography looking at different countries and history looking at the history of the games (to name just a few activities). 
	· 100% of pupils take part in an annual sports day at The Oval athletics ground themed around either the Olympics, Commonwealth or other major sporting events.
· High levels of engagement by pupils in cross-curricular events – 70 out of 180 entered a World Cup mascot competition, 60% of the school took part in the Olympic Awards scheme and so on. 

· Reading Stars and Tranmere Journalism project are aimed at up to 12 pupils per project with low WRATT scores as a way of boosting their confidence or motivating them through sport.

· The Head of Maths and other members of the Maths Department have found that the competitive element of the programme has made ‘maths cool’ to previously dis-engaged pupils. 

· Such events as ICT across the curriculum days have raised the profile of other subjects through sport.  

	3h. What are your proposed development targets, in the next three years, for curriculum provision that will improve the quality of physical education? (these will provide the starting point for a renewal of the award in three years): 

	· Continue to develop new and inclusive formats and schemes of work appropriate to our changing school population. 
· Explore and implement the best academic PE and leadership qualifications for our pupils with the proposed curriculum changes and list of approved courses. 

· Establish an inclusive school games programme using our newly appointed School Games Organiser as a catalyst for change.  


	4.LEADERSHIP AND MANAGEMENT OF PHYSICAL EDUCATION

	Key Strategies Used

What have you planned to improve the quality of physical education?
	Activities Undertaken

What activities do you do to implement these strategies?
	Examples of SIGNIFICANT IMPACT on

 Pupil Outcomes, with Evidence

How do you know these activities are having an impact on the outcomes for young people?

	4a.How do you enable self-evaluation processes to improve the quality of your programmes?



	The leadership and management team of PE undertakes regular reviews of our provision via:

· Departmental Development Plan.
· Sports College Plan (see also SIDP).

· YST self-review.

· Performance Management.

	· Departmental meetings. 
· INSET.

· Regional and National Conferences. 

· Action Research / remaining up to date with the latest developments in PE/Inclusion.

· Pupil focus groups.

· PE / Sports College targets built into Performance Management Reviews.
	· Our last Ofsted Report (2010) recognised that “Self-evaluation is extremely effective” (p.4 of 14)

· Registers, pictures and graffiti boards provide feedback on the success of events and projects. 
· Clare Mount has completed 2 YST Self-Reviews in order to achieve/retain its YST Gold Partner Status. 

· Regular Case studies and evaluation of projects are undertaken as part of the feedback process to funding providers (e.g. YST, GET SET, Sportivate, Special Olympics, Sky).

· Feedback in Assemblies and through School Council.

· Leadership course evaluation forms.  



	4b.How does leadership contribute to the development of physical education and sport?



	The leadership and management team of PE is full of excellent leaders who not only impact upon PE but across the whole school.  

· PE/Sports College has a clear vision which has now been taken on by the school to develop our youngsters as ‘role models’ and ‘challenge perceptions about disability’. 
· Rewards schemes around the Olympic values and ‘Learning to Learn’ are embedded across the school.

· Sports College events and interventions impact across the whole school (e.g. Culture & Creativity days, Commonwealth Class activities, World Cup challenges). 

· 2 hours of PE is secure for all ages. 

	· Our Director of Specialism has recently been promoted to Deputy Head ensuring PE will remain firmly on the school improvement agenda. Our new Head was a PE teacher, and our Head of PE has recently been made an Associate Senior Leader with responsibilities for teaching and learning across the school. He has also been made Head of Year 10, whilst another member of PE has been made Year of Year 8, meaning that PE will play a significant role pastorally.  

· Curriculum planning. 
· Contributions to SIDP /SEF and vision statement. 
· Sports College action plan promoting whole school engagement (e.g. Commonwealth Class and other Olympic projects have engaged art, ICT, DT, Drama, English, Maths, food technology, geography, VOC). 

· DOS has been on SLT for 3.5 years and recently promoted to Acting Deputy Head. 

· Regular Sports College-Led Assemblies and Celebration events. 

· Termly inter-form. Clare Mount has attended more Level 2-3 Merseyside events than any other school in the last 12 months according the MSP data, showing the commitment of SLT to PE/Sport.
	· Sports College has a clear vision (see Development Plan attached). Our last Ofsted (2010) commented that “Senior Leaders and the Governing Body demonstrate outstanding vision for Clare Mount’s continuing success and development” (p4 of 14).  
· Curriculum plans show that all pupils in Year 7 have 4 periods of Games/Swimming, whilst in Year 8 & 9 they have 1 period of PE and 2 of Games. In KS4 pupils have 2 periods of Games, 2 periods of D of E and can opt for Sports Leadership and/or BTEC sport for 2-3 periods a week. In P-16 all pupils take part in a Leisure afternoon. 
· In addition to whole school events, Sports College supports literacy and numeracy projects in the form of Tranmere playing for success, Aball 1, Spellodrome, applying for and performing leadership roles and other challenges as part of Commonwealth Class. 
· Governors are fully supportive of Sports College and its reputation both locally, regionally and nationally as shown by their commitment to appointing a School Games Organiser from June 2014. They receive termly update reports and attend termly Celebration Assemblies involving the whole school.

· As mentioned previously, Leaders at Clare Mount are innovative and expert practitioners helping to develop new School Games formats and resources, leading on developments with Inclusive PE and TOP SPORTSABILITY CPD, and delivering at local, regional, and national conferences, with outstanding feedback. In order to remain at the cutting edge of action research and thinking, 2 members of PE/Sports College have achieved their Masters in the last year, 1 is studying for NPQSL, 4 have completed YST Leadership training, 1 has applied for NPQH.  

	4c.How have you developed networks to extend all pupils’ opportunities for further participation, including links with sports clubs?



	The leadership and management team of PE has taken a strategic approach to developing new community and sporting links to extend opportunities for all pupils. This has involved:

· Mapping out provision. 
· Creating new provision is needed. 

· Engaging parents to check their views. 

· Stretching and leveraging resources.

· Excellent planning. 

	· Set up a new Community Sport Night at Clare Mount on Wednesdays after-school for 2 hours a week. We used our own expertise and recruited various coaches with club links (e.g. Lyndsey Steen coaches at Birkenhead Trampolining club, Chris Edwards at Upton CC and Jordan Layfield at Rock Ferry Table Tennis Club). 
· Worked through a diary of club dates and times so we did not compete for the same pupils (e.g. Clare Mount community sport on Wednesdays, Bidston Sportsability Thursdays, Liverpool Disability football Fridays, Bebington SEND Club Saturdays, and Woodchurch inclusion club in conjunction with Greenbank Sundays). 
· Training and support around inclusion for coaches (e.g. Level 1 wheelchair handball award, wheelpower ABC courses, handball leaders, table football).  


	· Registers reveal how successful our Community Sport Night has been. This was the subject of a case study developed by Sheffield Hallum University. 
· Parents have given positive feedback to the growing range of opportunities available across Wirral which is important as our pupils come from all over the Wirral. 

· Clubs such as Wirral Athletics have been more open to ‘unified’ coaching system integrated SEND pupils into mainstream coaching groups which 3 of our pupils have benefitted from. 

· High profile events (e.g. Olympic days, Commonwealth days, National School Sport Week) always involved local club coaches, with information given out to pupils about local club opportunities. Systems for tracking how many youngsters actually end up in the clubs regularly now needs to be developed.  

· A joint tennis project aimed at youngsters with autism by Clare Mount and Prenton Tennis Club has seen a weekly club at Clare Mount with 8 youngsters accessing leadership opportunities / playing opportunities at the club. This has extended to a recent taster day for up to 150 youngsters with autism from Orrets and Hayfield school (2 feeder schools).
· Case studies in our Newsletter show more pupils accessing community sport as our clubs and coaching sessions at school act as a stepping stone e.g. Everton Football in the community have encouraged youngsters to join Upton and Heygarth, Bidston Sportsability weekly sessions at school have led to a new Special Olympics club, Sports development have established more 6th form multi-sport provision in local leisure centres to fill a gap and address the drop-off at this age.

	4d. How does physical education and sport contribute to the health and well-being of your pupils?

	· The leadership and management of PE ensure that their subject remains at the core of the health and well-being of all pupils.
· PE advocates the social, emotional, cognitive, physical and social benefits of PE (see cogs).

· The school is a health promoting school and has regular events through-out the school year.  
	· Individual education plans use PE and sport as a ‘release’ from tension and anxiety which is especially important for our ASC pupils. 
· For MLD pupils who are academically challenged success in PE and sport, regardless of level of achievement, is essential to the confidence and self-esteem of all pupils. 

· Challenging the perceptions of our pupils to the ‘outside world’ is essential to use by using models such as Unified Sport (an approach by the Special Olympics which buddies up youngsters with SEND and those without).  
	· Individual plans: Individual pupils have ‘time-out’ cards for sport e.g. one boy who was anxious about the journey to school and therefore confrontational to others in the morning used 5 minutes on the treadmill each morning to better manage his emotions. Another girl has used rowing and the fitness room to focus her energy which had the added effect of helping her to lose weight and better manage her sugar levels (as a diabetic). A third boy would screen and shout regularly if his routine was disrupted, throwing his shoes around. He now has less regular occurrences of this, instead requesting a 5-minute time out to play football. The added bonus of this has been at home with his parents delighted that he will play football with his sister outside rather than playing with his trains in his room. 
· Residential trips: have developed our pupils significantly in terms of their social skills and organisational skills. All Year 7 pupils (28) attended Barnstondale Outdoor Education Camp for 2 nights, while 25 out of 26 Year 10s completed their D of E Bronze Camp. With 40 youngsters from Y8, 10 and P-16 going to France to do PGL, and 38 Y9s and P-16 going to The Calvert Trust in the Lakes. Once Year 11s complete their Silver D of E camp (20) in July over 80% of youngsters will have attended a residential experience to boost their health and well-being.    

· Summer School: To expand the benefits of our Community provision and transition programme Clare Mount will run its first Summer School in 2014 for 2 weeks, with PE / Sport at the heart of our ‘taster’ experience for the 40-odd new Year 7s. 
· Innovation: Successful and innovative pilots of new schemes like Unified Sport and Wheelchair Sports Days, to boost health and well-being for targeted youngsters, have seen Clare Mount awarded grants from Special Olympics and the Youth Sport Trust respectively to extend provision further in 2013-2014.   

	4e. Other developments in leadership and management


	· The expertise of our leadership and management team in PE is in growing demand. 
	· Our Head of PE, who is completing his NPQSL (Senior Leader qualification from the National College), will become a Development Coach for the Youth Sport Trust from June 2014 for 10 days a year. 
· Liverpool John Moores University have approached Clare Mount to help them create online resources of how to make ‘reasonable adjustments’ as teachers and educators for the Equality and Human Rights Commission.   

· Our Director of Sport, who has recently been promoted to Deputy Head has also been accepted onto his NPQH (Headship qualification from the National College) for September 2014.
	· Looking towards 2014-2015 the PE Department has been quick to appoint a new School Games Organiser (taking over the role from Pensby), and to replace our dance specialist (who is starting a PGCE at another local school) with a new Dance teacher with QTS, who is involved in a West End Summer School. Looking to the future we have requested funding for a salaried School Direct PE post for September 2015.  
· Looking at forthcoming major sporting events our Director of Specialism has been involved in reviewing the draft education pack for the Rugby World Cup and has been asked to contribute to the development of the GET SET programme for Rio 2016. 

	4f. What are your proposed development targets, in the next three years, for leadership and management that will improve the quality of physical education? (These will provide the starting point for a renewal of the award in three years):

	·  Appointment of a new School Games Organiser to influence other SGOs and advocate more inclusive practice locally and regionally. 
·  Developments for partner primaries of schemes of work and assessment models appropriate to the new PE curriculum. 

· Succession planning and leadership development within the PE Department and Sports College. 

	4g. For schools with primary age pupils, who are receiving the Primary Physical Education and Sport Premium

	How are you planning to use the PE & Sport Premium to improve the quality and breadth of your PE & sport provision?
	· Clare Mount currently works with a cluster of 9 primary schools (3 special) that uses £3500 of their PE Premium to ‘buy-in’ half a day specialist support from Clare Mount, as well as CPD / Advise for staff and a series of competitions and events. 

	How have you planned to sustain these developments?
	· A number of the schools have already committed to the continuation of this partnership next year. “I am happy to say that Holy Spirit would like to continue our school sports partnership with Clare Mount for 2014/2015. I have been really pleased with the progress this year and particularly so with the way you and Jon have responded to our school needs and been flexible in your provision. The children and staff have benefitted greatly from working with you and we look forward to another successful year”. Amanda Donelan, Head of Holy Spirit. 

· We have go each school to complete an audit for next year of focus priorities with the intention being that each will aim to secure a School Games Kitemark and then start the process of going for their AfPE Quality Mark. 

	How will you know that what you are doing will be effective?
	· Clare Mount recently supported one of its partner primary schools through a HMI survey about the effective use of the PE Premium. The feedback is listed below:
“Wednesday went brilliantly. I can't thank you and Jon enough for your input and efforts on preparation for the visit. The feedback was very short but also very positive. 3 main strengths were identified: 
- The Leadership and Management i.e. creation of the TLR3 Role and impact from that

- The coaching model (Jon and Myself) in supporting teaching staff. She was particularly pleased with the amount of responsibility and teaching the staff have done from early in the process.

- The Clare Mount Partnership. The way we pool resources, use funding, provide CPD for staff and access opportunities for all children. Part of this is also the informal off-shoots between the schools e.g. festivals, inter-school competitive fixtures, sharing each other's facilities etc.

Everything went really well. Our meetings were good, Jon's lessons went well and the staff meeting was great fun. Thanks to you both for all your continuing hard work. I'll give you some more feedback personally when I see you next. Enjoy your weekend, David”. (Email from David Saul, PE Co-ordinator, Orrets Meadow).

	What difference will it make?
	· Increased participation as pupils are ‘hooked’ into healthy, active lifestyle messages ‘inspired’ by major sporting events. 
· Improved confidence and confidence of staff as they become more comfortable with assessment and differentiation through using the ‘inclusion spectrum’ and STEP principle. 

	Have you put the plans on your school web-site?
	· Reference to PE Premium and the rest of our work is made on the Sports College pages of the website. 


	5. SUPPORT FOR YOUR APPLICATION

	Support for the application is offered by (name and position): for example: your head teacher, pupils, sports clubs, education advisers/consultants (you may wish to attach their concise and relevant statements which support your application)

· Liverpool John Moores University,  Sue Hatfield. 
· Bidston Sportsability Club, Pete Jones
· Greenbank Academy, Pete Wyman
· Youth Sport Trust, Libby Bridge. 


Signed ………D Keefe……………………………………………………….  Date …20/6/2014……………………….
CLOSING DATE FOR THE APPLICATION IS FRIDAY 27th June 2014. Email your application to Simon Leach at simon.leach@afpe.org.uk 
	APPENDIX A – 1a – Evidence of PE Department and Sports College reviewing the PE Curriculum offer for 2014-2015 during an INSET day (June 2014)

	



	APPENDIX B – 1a – An example of communication in print images used / developed by Clare Mount to support pupil independence. These schedules have been developed for all areas of the curriculum. 
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	APPENDIX C- 1a – Snapshot of Self-Review for Youth Sport Trust Gold Award.

	See attachment



	APPENDIX D – 1a – Sample of autism cards developed by Clare Mount in conjunction with Create Development. 
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	APPENDIX E – 1b – Example of ‘cogs for learning’ and ‘steps to success’ models adapted from PE into the whole school (PE and History examples shown).

	



	APPENDIX F – 1G – Examples of Olympic Values Reward scheme, Commonwealth values scheme and Learn to Learn to develop emotional resilience.

	






	Appendix G – 2a - Feedback from training courses to emphasise outstanding teaching and learning.

	Summer 2014 TOP SPORTSABILITY training (June 2014) – 17 candidates rated the course excellent (13) or very good (4). Comments included C. Lynch from Mill Green School who rated the course as excellent overall. “Thoroughly enjoyed the training. Great presentation by all staff and student. Great ideas for me to share with less confident staff and TAs. Thank you. (June 2014). 

CPD Section of Governors Report – Autumn 2013:

· “some really useful ideas” – Verbal feedback from Castleway, “A great range of additional ideas and inspiration to ensure all children can access lesson and take part ... Good, fun, informative” (R McCann, Somerville), “I will use the training to incorporate and adapt activities to suit all ability levels. Good session. Thank you” (Clair Higby, Somerville). Autumn 2013.
· Autumn 2013 Governors Report - John White trained 38 ITT PE trainees from Liverpool Hope University just in INCLUSIVE PE before half term. Feedback was outstanding.

· Dan Keefe and Jo Newman (SGO) trained 131 ITT primary trainees in TOP SPORTSABILITY from Liverpool Hope University during half term.  Feedback was outstanding. (see spreadsheet attached). Comments included “Brilliant activity ideas - things I have never considered before”, “I found this session very beneficial and will use the ideas in my future practice”, “Fantastic session - lots of exciting activities which will be useful for inclusive PE”, “Excellent! Really enjoyed the session. Changed my attitudes towards PE/Sports”. 76% of ITT trainees rated the training excellent, 22% very good and 2% good.  93% said it had changed their perception about disability/inclusion. 

· 21 teachers, lecturers and ITT Primary trainees attended an Elevating Athletics course at Clare Mount in October. 81% rated the course as Very Good, and 19% Good. Candidate comments: “Specifically input regarding how to differentiate was useful and relevant ... I will ensure to use progression and differentiate when teaching PE”.

· “I have learnt a number of new inclusive activities, and also how to include specific disabilities .... the way the course was mainly practical was fantastic, it was a great way to learn rather than theory”.   

· “Clear progression from running, jumping, throwing ... good reflection after each. Has given me fresh ideas to how I previously taught certain activities”.

· “Having never taught athletics in  Primary School I feel the course and handbook will really aid my teaching and make my lessons valuable and fun”.
· “Great resources”. “It was useful to put the resource pack into action on the day”.
Governor Report – Spring 2014
· 27th January 2014 – 8 staff at Holy Spirit accessed STEP training from JW – 6 rated it excellent, 2 v.good. “Really enjoyed session! Good fun and gained lots of new knowledge and ideas for games!” (Joanne Cartwell), “Thanks Jon – that was really helpful and lots of fun. It’s great how encouraging and positive you are” (Nicky Tweddle).  

· February 2014 – Staff from Orrets Meadow and Someville accessed Athletics CPD from JW. “Liked the idea of the staged assessment guidance – v.helpful (Sue), “Seeing where the activities fitted in with the new curriculum was really helpful” (Dione), “Sharing good practice, joined up thinking and common-sense approach towards PE and the new curriculum. Many inclusive ideas for all in a sporting environment. Very helpful” (Ryan), “Thank you for being so positive and friendly and making the training fun and memorable” (Jen). 
· 10th February 2010 - Dawpool accessed STEP training from DK (10th Feb – 7 – 6 rated the training excellent, 1 very good. – “An excellent workshop. Thank you” - V.Earp, “A very interesting workshop & valuable to see links with the new curriculum and possible assessment” – Lynn Ashton, “Sarah Green has been excellent teaching Year 1 gymnastics. Lots of ideas and all children enjoyed lessons” – Lynne Young, “Thank you, found the training very worthwhile with really excellent ideas I feel I can implement with my class” – Lucinda Hall).  
· March 2014 – Our cluster of schools have been offered JOLF training and an Introduction to Teaching Handball course.
· JW, SG and JF have delivered blocks of curriculum support in athletics, gymnastics, table tennis, golf, and basketball this term. “Children very engaged at all times” (Mrs Kelly, Y5, Leasowe). “Thank you. I have learned so much! Exciting, educational lessons!” (Miss Riley, Y5 , Castleway).
· 24th February 2014 – 16 PGCE students from UCLAN accessed Inclusive PE training from JW. 14 ranked the course excellent, 1 v.good,1 nil return. John’s “knowledge and experience is much appreciated and I will adopt it in my future teaching” (Lauren), “top guy, excellent course” (Beth), “Brilliant structure” (Stephanie).

· 4th March 2014 – 20 PGCE students from Edge Hill took part in PE lessons and training at Clare Mount (with some pupils showing them how to play boccia etc) and then supported sessions in Castleway and Somerville. 14 ranked the training ‘excellent’, 6 ‘very good’, 2 ‘good’. “Really enjoyed getting to try the activities and work with the children” (Michael). “Useful experience working within a special school” (Dan), “the best feature was working with SEN children” (Dominic).”Fantastic day” (Chloe).
· Quotes from 2013

· March 2013 – 25 Edge Hill PE students accessed a TOPSPORTSABILITY training day at Clare Mount. 
· May 2013 – 19 primary school staff from St Helens took part in a TOP SPORTSABILITY/Inclusive PE twilight run by DK/JW at De La Salle School. 18 ranked the training experience ‘excellent’ overall and 1 ‘very good’. 

· “I plan to use this training in my lesson tomorrow! I can’t wait to use the ideas to improve my teaching. Thank you, I would definitely come on another course” (Daisy Corbett, Whiston Willis CP School). 

· “This training has given me useful and practical ideas. Very comprehensive” (Julie Reece, Holy Cross Primary). 

· “A very interesting and insightful course. I will use the training to make other staff aware of the programme to use in P.E. and start an after school club for children who aren’t confident enough to join a sports club. The best feature of the training is that it showed me how to include all children of different abilities and how to keep all children involved for longer without having to sit out” (Lee Miller, Robins Lane Primary).  

· “Really enjoyed the session, very informative. The best feature was new ideas that could challenge all learners” (Sarah Cain, Eccleston Mere Primary). 

· “I will use this training to introduce activities at lunchtime for inclusion of SEN and mainstream children to socialise” (Lisa Bullock). 
· “A great eye opening experience. Good fun” (Katie Gardener).“Excellent / valuable” (Gemma Robinson, Rainhill St Ann’s


Also to be attached:

· Data tracker of pupil participation in competitive events.

· Case studies of pupils who have developed personally and socially through PE and Sport. 

· Youth Sport Trust Self-Review.

· Sports College Development Plan. 

· Letters of support for our application from Liverpool John Moores University, Greenbank, Bidston Sportsability and the Youth Sport Trust. 

If you wish to make an application contact Simon Leach at simon.leach@afpe.org.uk.














Simon will then email you a copy of the latest guidance and application form and the contact details of your validator.





Read the guidance notes, carefully, and submit one section to your validator to see if you are on the right lines





The validator will then confirm whether you are on the right lines. The validator will continue to support.





Towards the end of the application window the validator will arrange a half days visit to support and validate your application





Following your submission of your application, the Awards Panel will make a decision. You will then be informed.
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