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Clare Mount Specialist Sports College: School Integrated (Improvement) Development Plan: 2014-15:

s to the ‘CLARE MOUNT CHILD'. Our plan sets out how we will D

«  Better outcomes - Driving improvement for children and learners of all ages.

ur SIDP 2014-2015 sets out how we will fulfill our responsi

« Better analysis of systems and processes - Improving the way we work in order to provide sharper accountability that celebrates success,
focuses on underperformance (especially of our most vulnerable pupils) and drives fairmess for those u

g services.

« Better pupil, staff, parental and multi-agency involvement - Ensuring that people’s views and experiences inform school improvement. |

« Better ways of working - Using our resources responsibly in effective, efficient and sustainable ways.

Bui

ing on the progress made in 2013-2014, our focus priorities also take into account of the fundamental views of staff and Governors

about the future direction of the school (see staff survey results), as well as accounting for a ‘shared
based around the C.

jon’ of a new Senior Learning Team

LD. (see below), and the premise of having DISCIPLINED people, thought and action to maintain and develop our
reputation as a GREAT school (ceod t Gres, fim Coins, 2006).

Child-centred
Holiday and other provision

Information to parents

Links with key partners

Development

ion statement:

We embrace the Paralympic vision for our young people: “to be role models and catalysts for change”_(see our website for further

ormation on our core values and ethos).
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	Team 1

SLT
	Team 2

Curriculum/Heads of Department

	Aut 1
	· SLT mentor: work review
· Lesson observations (new staff)
· Whole school targets/review

· New focus targets for all groups and targets for 10

· End of KS3 targets for Year 7

· Data analysis (pupil progress, attainment and achievement)

· Monitoring of under performance

· SEF update 

· Y10 tracking sheets set up

· Performance management reviews/planning meetings

· Teaching and Learning walks/sweep
	· Data analysis of pupil achievements and progress (Year 11 and KS5)
· Departmental Self evaluation-all areas
· Department development plan finalised
· Year 7 targets and base-lining

· Performance management reviews and planning meetings

· ILPs (Sixth Form)
· Work review and standardisation (INSET).  

	Aut 2
	· Subject monitoring

· Pupil pursuit and focus group (KW)

· Joint lesson observations (1)
· SIDP review
· SLT mentor: meeting and snapshots

· Data analysis 
	· Pupil progress review

· Work review
· Form T/L 

· Peer observations/snapshots
· Department review of quality of teaching, use of assessment
· ‘Student Voice’ teams (each Dept/Fac)

	Spr 1


	· SLT mentor: meeting
· Pupil pursuit and focus group (DK)
· Curriculum review

· SIDP review
· Mid-cycle performance management review

· Mid-cycle SLT INSET
· Joint lesson observation (2)
	· Departmental self evaluation

· Pupil progress review
· Mid-cycle performance management review



	Spr 2
	· SLT mentor: snapshots

· February progress checks

· Pupil pursuit and focus group (TR)
· SEF update

· Data analysis 
	· Work review
· Peer observations/snapshots 

· Form T/L 

· Department review of quality of teaching, use of assessment and
· Sixth Form

· ‘Student Voice’ teams (each Dept/Fac)

	Sum 1
	· SLT mentor: work review
· Pupil pursuit and focus group (LEV)
· Lesson observations (3) (PM & joint)
· SIDP review
	· Lesson observations

· Pupil progress review

· Pupil self assessment

· Review of department development plans

	Sum 2
	· SLT mentor: HoD review and action planning meeting
· Pupil pursuit and focus group (JMc)

· Data analysis (pupil progress and attainment)

· SLT INSET

· SEF update
· Performance Mgt full-cycle review


	· Work review
· Form T/L 

· Lesson observations

· Department self evaluation-all areas
· Data analysis

· KS3 progress checks and target setting

· Year 10 progress checks

· Year 11 and Sixth Form reviews

· Department development planning 2013-14 
· ‘Student Voice’ teams (each Dept/Fac)


	
	Team 3

Key Stage Leaders


	Team 4

Governing Body

	Aut 1
	· Performance management reviews and planning meetings
· Focus targets for all groups 

· Year 7 and 10 interim IEPs

· PCPs including ‘All about Me’ page
· ILPs (Sixth Form )
· Parental engagement  (Year 7 and Sixth Form parent/tutor evening)
· Data monitoring and evaluation
	· Full governors

· Strategy group  

· Focused priority monitoring
· Safeguarding visit
· SIDP Consultation

· Meet the staff event


	Aut 2
	· Parental engagement  (KS3/4/5 Parents’ evenings)

· PCP/IEP reviews

· Behaviour and attendance review

· Transition 


	· Full governors

· Finance, Pay and Personnel

· Health, Safety and Welfare

· Curriculum committee

· School policies

· SIDP review

	Spr 1


	· Parental engagement (Annual reviews P16 and Year 11) 
· Data monitoring and evaluation

	· Strategy group

· Safeguarding visit
· Health, Safety and Welfare

· Focused priority monitoring

	Spr 2
	· Parental engagement (Annual reviews Year 10 and 9 ) 

· IEP reviews Y7, Y8

· Behaviour and attendance review

· Transition
	· Full governors

· Finance, Pay and Personnel

· Curriculum committee

· SIDP mid cycle review

· School policies

	Sum 1
	· Parental engagement (Annual reviews Year 8 and 7))

· Data monitoring and evaluation
· Lesson observations


	· Strategy group

· Safeguarding 

· Health, Safety and Welfare

· Focused priority monitoring 
· School improvement planning

	Sum 2
	· Behaviour and attendance review

· Year 9, 11 and Sixth Form reviews
· Analysis of progress towards targets at KS3 and KS4 informs planning

· Transition planning

· KSL INSET
	· Full governors

· Finance, Pay and Personnel

· Curriculum committee

· School policies

· SIDP review


	SLT Coach/Mentor
	Pupil pursuits and Pupil focus group


	Term
	SLT

	Aut 1
	

	Aut 2
	KW

	Spr 1
	DK

	Spr 2
	TR

	Sum 1
	LEV

	Sum 2
	JMac


	SLT Mentors   

	Departments

	KW
	Maths, Humanities and Food 

	JMac
	Art and Teaching Assistants 

	LEV
	English, Science and Vocational

	DK
	ICT, Performing Arts and PE

	TR
	DT and Languages


